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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:
The Municipality of Dr. Kenneth Kaunda District Municipality herein represented by
Mr. MOKGATLHE JOHN RATLHOGO
(Full name} in his capacity as the Municipal Manager (hereinafter referred to as the
Employer or Supervisor)
And

Mr. ANDREW TEBOHO KOLE SOTHOANE (full name) Employee of the Dr. Kenneth
Kaunda District Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms
of section 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act”). The Employer and the Employee are hereinafter referred to as “the
Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded
between the Parties, requires the parties to conclude an annual performance
agreement.

1.3 The Parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4 The Parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as
the employment contract entered into between the Parties;

2.2 specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer’'s expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the

municipality;
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2.3

2.4
2.5

2.6
2.7

3.2

3.3

3.4

3.5

3.6

4,

specify accountabilities as set out in a Performance Plan, which forms an Annexure
to the Performance Agreement;

monitor and measure performance against set targeted outputs;

use the Performance Agreement as the basis for assessing whether the Employee
has met the performance expectations applicable to her job;

in the event of outstanding performance, to appropriately reward the Employee; and
give effect to the Employer’s commitment to a performance-oriéntated relationship with

its Employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on the 01 July 2025 and will remain in force until 30
June 2026. The Personal Development Plan shall be implemented as in line with the
WSP.

The Parties will conclude a new Performance Agreement and Performance Plan
that replaces this Agreement at least once a year by not later than the beginning of
each successive financial year as may be the case.

This Agreement will terminate on the termination of the Employee’s Contract of
Employment for any reason.

The content of this Agreement may be revised at any time during the above-mentioned
period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether
as a result of government or council decisions or otherwise} to the extent that the
contents of this Agreement are no longer appropriate, the contents shall immediately
be revised.

The revised performance agreement of an acting senior manager will immediately

lapse when acting period lapses.

PERFORMANCE OBJECTIVES

4.1 The Performance Plan sets out-

4.2
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4.1.1 the performance objectives and targets that must be met by the Employee; and

4.1.2 The time frames within which those performance objectives and targets must be
met.

The performance objectives and targets reflected in the Performance Plan are set by

the Employer in consultation with the Employee and based on the Integrated

Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and

the Budget of the Employer, and shall include key objectives, key performance

indicators, target dates and weightings.




4.3 The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the timeframe in which the work
must be achieved. The weightings show the relative importance of the key objectives to
each other

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to

the goals and strategies set out in the Employer’s Integrated Development Plan.
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PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of
the Employer.

5.2 The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist the
Employer, management and municipai staff to perform to the standards required.

5.3 The Employer will consuit the Employee about the specific performance standards that
will be included in the performance management system as applicable to the Employee.

5.4 The Employee undertakes to actively focus towards the promotion and implementation
of the KPAs (including special projects relevant to the employee’s responsibilities) within
the local government framework.

5.5 The criteria upon which the performance of the Employee shall be assessed shall
consist of tools and weightings as encapsulated in the performance management
systems of the municipality.

5.5.1 The Employee shall be assessed against both components, with a weighting of
80% - 20% allocated to the Key Performance Areas (KPAs) and the Core
Managerial Competencies (CMCs) respectively.

55.2 Each area of assessment shall be weighted and shall contribute a specific part
to the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CMCs will
account for 20% of the final assessment.

5.6 The Employee’s assessment shall be based on her performance in terms of the outputs
/ outcomes (performance indicators) identified as per attached Performance Plan,
which are linked to the KPA's, and will constitute 80% of the overall assessment result

as per the weightings agreed to between the Employer and Employee:

‘Key Pertormance Areas (KPAs)... - . | Weighting .
Basic Service Delivery 40%
Municipal Institutional Development and Transformation 0%
District Economic Development {(DED) 0%
Municipal Financial Viability and Management 0%

Good Governance and Public Participation 20%
Spatial Rationale 40%
Total 100%

Page 7 of 14

Zas



5.7 The CMCs will make up the other 20% of the Employee’s assessment score. CMCs
that are deemed to be most critical for the Employee’s specific job should be selected
() from the list below as agreed to between the Employer and Employee:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES

CORE MANAGERIAL and OCCUPATIONAL V(INDICATE | WEIGHT
COMPETENCIES (CMC) CHOICE)

CORE MANAGERIAL COMPETENCIES

Strategic Capability and Leadership | N

Programme and Project Management

Financial Management N

Change Management

Knowledge Management N

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment

Client Orientation and Customer Focus

Communication

<]
G o | ) B onf Oy B B

P R A .

Honesty and Integrity
CORE OCCUPATIONAL COMPETENCIES

Competence in Self- Management

Interpretation of and implementation within the legislative and N

national policy frameworks

Knowledge of developmental local government

Knowledge of Performance Management and Reporting N

Knowledge of global and South African specific political,

social and economic contexts

Competence in policy conceptualisation, analysis and 5

implementation

Knowledge of more than one functional municipal 3
field/discipline
Skills in Mediation

Skills in Governance
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CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES

CORE MANAGERIAL and OCCUPATIONAL V(INDICATE | WEIGHT
COMPETENCIES (CMC) CHOICE)
Competence as required by cther national line sector 3
departments
Exceptional and dynamic creativity to improve the functioning 5
of the municipality
100%

EVALUATING PERFORMANCE

6.1 The Performance Plan to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance; and
6.1.2 the intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

6.3 That the personal growth and development needs identified during performance review
discussion must be documented in a Personal Development Plan (PDP) (PART C) as
well as the actions agreed to and that implementation will take place within set time
frames.

6.4 That annual performance appraisal will involve:

6.4.1 Assessment of the achievement of results as outlined in the Performance

Plan:

(a) Each KPA should be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad hoc
tasks that had to be performed under the KPA.

(b} An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator must then be used to add the

scores and calculate a final KPA score.

6.4.2 Assessment of the CMCs
(a) Each CMC should be assessed according to the extenf to which the specified
standards have been met. ,
{b) An indicative rating on the five-point scale should be provided for each CMC.
(c) The applicable assessment rating calculator must then be used to add the
scores and calculate a final CMC score.
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6.4.3 Overall rating
(a) An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome. of the performance
appraisal.
(b) The assessment of the performance of the Employee shall be based on the following
rating scale for KPA’s and CMCs:
(c)
LEVEL | TERMINOLOG DESCRIPTION RATING
Y 1 | 2| 3{ 4| 5

Performance far exceeds the standard expected of an

employee at this level. The appraisal indicates that the
Outstanding Employee has achieved above fully effective resuits against all
performance performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of

responsibility throughout the year.

Performance is significantly higher than the standard expecied
Performance . . oo
L in the job. The appraisal indicates that the Employee has
significantly . . .
4 b achieved above fully effective results against more than half of
above
. the performance criteria and indicators and fully achieved all
expectations
others throughout the year.

Performance fully meets the standards expected in all areas of
the jbb. The appraisal indicates that the Employee has fully
3 Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance

Plan.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
Not fully ihe job. The review/assessment indicates that the employee has
effective achieved below fully effective results against more than half the
key performance criteria and indicators as specified in the PA
and Performance Plan.

Performance does not meet the standard expected for the job.
The review/assessment indicates that the employee has
achieved helow fully effective resuits against almost all of the
Unacceplabie performance criteria and indicators as specified in the PA and
performance Performance Plan. The employee has failed to demonsirate the
commitment or ability to bring performance up to the level

expected in the job despite management efforts to encourage

improvement.
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(d) For purposes of evaluating the performance of the Employee, an evaluation
panel constituted by the following persons will be established —
(iy Municipal Manager
(iiy Chairperson of the performance Audit committee or the audit committee in the
absence of a performance of a performance audit committee;
(i) Member of the mayoral or executive committee
(iv) Municipal Manager from another Municipality

(v) Member of the Ward Committee/or stakeholder representative.

(e) The manager responsible for human resources of the municipality must
provide secretariat services to the evaluation panels referred o in sub-

regulations 6.4 (d)

7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Employee in relation to her performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third

quarter may be verbal if performance is satisfactory:

FIRST QUARTER : 2NPWEEK OCTOBER 2025
SECOND QUARTER : 2N° WEEK JANUARY 2026
THIRD QUARTER : 2N° WEEK APRIL 2026
FOURTH QUARTER : 2ND WEEK JULY 2026

7.2 That the Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 That performance feedback shall be based on the Employer's assessment of the
Employee’s performance.

7.4 That Employer will be entitled to review and make reasonable changes to the provisions
of the Performance Plan from time to time for operational reasons on agreement
between both parties.

7.5 The Employer may amend the provisions of the Performance Plan whenever the

performance management system is adopted, implemented and / or amended as the case

may be on agreement between both parties.

Please note, that the schedule for performance review will be applicable to an employee

who is still acting as senior manager for this department as scheduled.
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8.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) of an acting senior manager will be implemented in
terms of the WSP,

9.

OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall-

10.
10.1

10.2

11.
11.1

11.2
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9.1.1 Create an enabling environment to facilitate effective performance by the
Employee,

9.1.2 Provide access to skilis development and capacity building opportunities;

9.1.3 Work coliaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee,;

9.1.4 on the request of the Employee delegate such powers reasonably required by
the Employee to enable her to meet the‘ performance objectives and targets
established in terms of this Agreement; and

9.1.5 makes available to the Employee such resources as the Employee may
reasonably require from time to time to assist her to meet the performance

objectives and targets established in terms of this Agreement

CONSULTATION

The Employer agrees to consuit the Employee timeously where the exercising of the

powers will have amongst others: —

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to

enable the Employee to take any necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the basis for rewarding
cutstanding perfarmance or correcting unacceptable performance.

A performance bonus of between 5% to 14% all-inclusive annual remuneration package
may be paid to the Employee in recognition of outstanding performance to be

constituted as follows:




11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to
9%; and

11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%
to 14%, in terms of the Policy Framework of the District Municipality

11.3 Inthe case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the Employee
to improve his or her performance; and

11.3.2 After appropriate performance counseling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out

his or her duties.

12. DISPUTE RESOLUTION
12.1 Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other matter
provided for, shall be mediated by —
12.1.1 In the case of managers directly accountable to the municipal manager, the
executive mayor or mayor within thirty (30) days of receipt of a formal dispute

from the employee

Whose decision shall be final and binding on both parties.

12.2 Any disputes about the outcome of the employee’s performance evaluation must be
mediated by-
12.2.1 Inthe case of managers directly accountable to the municipal manager, a member
of the municipal council, provided that such member was not part of the evaluation
panel provided for in sub-regulation 27(4)(e), within thirty (30) days of receipt of a
formal dispute from the employee

Whose decision shall be final and binding on both parties.

13. GENERAL

13.1 The contents of this performance agreement will be made available to the public by the
Employer in accordance with the Municipal Finance Management Act, No. 56 of
2003
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13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of her Contract of Employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

13.3 The performance assessment results of the municipal manager must be submitted o
the MEC responsible for local government in the relevant province as well as the national
minister responsible for local government, within fourteen (14} days after the conclusion

of the assessment.

Thus done and signed at ORKNEY on the LLJ,’/ 0 ‘/ PR

AS WITNESSES:
1. -’Q /
A ey
5 el Fe s
A\I‘IN‘G'S‘Eﬁf)R MNAGER- CONIMUNITY
SERVICES
Mr. A T.K SOTHOANE (EMPLOYEE)
AS WITNESSES:
1.
2. fl ﬂ/ m { (O e

MUNICIPAL MANAGER
Mr. M.J RATLHOGO (EMPLOYER)
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QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
MUNICIPAL HEALTH SERVICES, TECHNICAL INFRASTRUCTURE SERVICES AND DISASTER RISK MANAGEMENT

' THEMATIC.

AREAS SRR TN S L RS mhmﬁmmms_nmmumt_\ma\
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5 e EEZ ;_..._.ocqmmﬂo .A L ,._zu_o>._.03 1B ; NG
L. @» O ZEa W date) mo_ac_m_.m& o .n._ac_mqm& : 0 R I SRR B e S
Community Te provide Municipal 20 20 Nil _A_uu M 5 20 municipal R mmo ooo Am:maa Vote) Q1|5 ch_o_nm_ jmm 5 Municipal
Services environmenta | Health environment | environmental health services Services awareness Health
| health Service al campaigns | campaigns Number of awareness R 450000 w_;ouwﬁ“www\w_w_nom“ﬁmo campaigns conducted | awareness
services municipal health campaigns RX10001/001 by 30 September campaign
) 2025: 2 at Matlosana, | reports with
services conducted 000/3905 1 Maquassi Hills and 2 | pictures
awareness within Dr. R 200 000 PO10132/IE0048 JB Marks Local
campaigns Kenneth 5/FD10003/FX100 Municipalities
conducted within Kaunda District mm_m _MM%%Q: co1
Dr. Kenneth by 30 Jure Q2 | 5 municipal health
Kaunda District 2026 Services awareness
B F campaigns by 31
i December 2025: 2 at
< Matlosana, 1
Maquassi Hills and 2
JB Marks Local
Municipalities
Q3 | 5 municipal health
services awareness
campaigns conducted
by 31 March 2026:
2 at Matlosana, 1
Maquassi Hills and 2
JB Marks Local
Municipalities
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THEMATIC

AREAS
KPA | oLty et o BASIL ORRVILE DELIVERYAND INCRASTRULIUNE DEVELORMENT -t v T i e
OUTCOME 9 - QUTRUT2

OUTPUT 4.

FUNCTIONA
LAREA.

STRATEGIC
(OBJECTIVE

MUNICIPAL
POWERS & -
FUNCTION

n:.._.m_:
status:-
%_.om_.mmm to

“date}.:
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o_ué_iem.

n.qo:_mq ms

mmﬁmmc KEY

mmmmoxé.znm

INDICATOR

QUARTERLY -
- 'TARGETS -

___,9

5 municipal health
awareness campaigns
conducted by 30 June
2026: 2 at Matlosana,
1 Maquassi Hills and 2
JB Marks Local

Municipalities '

wom._.v.o_.mo Omm

e Wms_umzom

4

Community
Services

To provide
environmenta
| health
services

Envircnment
al
Managemen
t Services

20
environment
&
management
campaigns

20
environmental
management
campaigns

Nil

KPI2

Number of
envircnmental
management
‘campaigns
conducted

Quicome

20

environmental
management
campaigns
conducted
within Dr
Kenneth
Kaunda District
Municipaiity by
30 June 2028

R 650000

{Shared Vole)

R 450000

PO10132/IEQ046

2/FD100C3/FX100

10/RX10001/CO1
(00073905

R 200 000

PC10132/IE0048

5/FD10003/FX100

HO/RX10001/C01
00073905

Q1

5 environmental,
management .
campaigns conducted
within Dr Kenneth
Kaunda District
Municipality by 30
September 2025

Q2

5 environmental
management
campaigns conducted
within Dr Kenneth
Kaunda District
Municipality by 31
December 2025

Q3

5 environmental
management
campaigns conducted
within Or Kenneth
Kaunda District
Municipality by 31
March 2028

Q4

5 environmental
management
campaigns conducted
within Dr Kenneth
Kaunda District

Environmental
awareness
management
reports
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Q3 | 3 compliance reports
on drinking water
samples taken tested
from JB Marks,
Matlosana, and
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Q4 | 3 compliance reports
on drinking water
samples taken tested
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June 2026
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[health Service taken tested | tested at the Number of water tested at the TO/RX10001/C01 the reservoirs in J& anaiysis results
Circular 88 services at the reservoirs samples taken reservoirs in JB 000073905 Marks, _s.m%mm:m and
o Shared Vote Maguassi Hills Local
reservoirs in and ﬁmmmma.mﬁ the Marks, Municipality by 30
JB Marks, raservoirs in JB Matlosana and September 2025
Matlosana Marks, Matlosana Maquassi Hills Q2 | 13 water samples
and and Maquassi Local taken fested at the
Maguassi Hills Local Municipality by reservairs in JB Marks,
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Municipaity _ Municipality by 31
=4 December 2025
S Q3 | 13 water samples
taken tested at the
reservoirs in JB Marks,
Matlosana and
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by 31 March 2026
Q4 | 13 water samples
taken tested at the
reservairs in JB Marks,
Matlosana and
Maquassi Hills Local
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. June 2026
Community To provide Environment | 120 waste 120 waste Nit KPI 5 6 120 waste OPEX - Q1 | 30 waste management | Waste
Services Environmenta | al inspections inspections » | management inspections conducted | inspection
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OUTCONE 9 OUTPUT 2  IMPROVING ACCESS TO Ema mmms%m _____
AR OUTRUTA LTI Ruo% m%.aoﬂ:\m OF qu xc_§z mmﬁ__.msmﬁ oSnoam

< 9w e * BASELINE 202412025 o m wl i AR
o< L] o oo : .xm<_mmUXm<T . B ””wm<_m.mc_., RN NIRRT : : :
= Ed S5 ﬁaass (A | (MFMA ”_%__Qaw. BB TARGET: i oo PESMERIER - FYIPENLE -
T »nQ =28z date). - Circular 63) - | Circular63) |- " ¢ SO E i PR N AR R Padan
inspections Kaurda District 30 waste Inspections
conducted Municipality by conducted within Dr
30 June 2026 Kenneth Kaunda
District Municipality by
31 December 2025
Q3 | 30 waste management
inspections conducted
within Or Kenneth
Kaunda District
Municipality by 31
March 2026
Q4 | 30 waste management
inspections conducted
within Dr Kenreth
Kaunda District
Municipality by 30
June 2026
Community To provide Environment | 80 activities | 80 activities on | Nil KPi 6 ] 80 Air Quality R 80000 Q1 | 20 Air Quality Air Quality
Services environmenta | al on Air Air Quality Management Management Inspection
I health Managemen | Quality Managemant Number of Air inspections R 30000 PO10131/1E0004 inspections conducted | Reports
services t Services Management Quality conducted 2/FD10003/FX100 within Dr. Kenneth
Management within Dr. 10/RX10001/CO% Kaunda District by 30
inspections Kenneth 0000/3305 September 2025
conducted within £ | Kaunda District
Dr. Kenneth .m by 30 June R 50 000 PO10131KECO00
Kaunda District 2026 JFD1000I/FX100 Q2 | 20 Air Quality
10/RX10001/CO1 Management
0600/3905 inspections conducted
within Dr. Kenneth
Kaunda District by 31
December 2025
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THEMATIC -

mhmhn mmxSnmm bmt<_mm<

AREAS ¢ | oo menie La
KPA RN mhm_a mm.as_nm cmt<mm<>zc Emzhm.... xco._.:xm um<mhow§mz._.
OUTCOME 9 OUTPUT 2 E_umoSzm bnommm “__.o mhm._c mmms_nmm
QUTPUT A il o o e >o.:oz« mcvnox.:.\m om ﬂz.m zcahz mm._.._.hm__smz._. oc ﬂanm
S : 9w LL. m>mm5zm~o~&~onm ,_”ij ”,_._..__ﬂ , _, > IR SRR
S5 B2E 223 [Curent : _xm<_mm_u xm_< | E £ _.m”mmsmm.a_ MsCoA _QUARTERLY - | PORTFOLIO OF
5% g S5 | status- Demand . | Backiog | PERFORMANCE | | £ | ANNUAL ‘DESCRIPTION . |-~ - ‘TARGETS - EVIDENCE
Z . mm WW.N{ _%qouamms (MEMA: - =" (MFMA.. - | INDICATOR .- - - | &} &~ TARGET: P B B BT R
i 2 E=] EED date) Q_..nc_mﬂmu._” Circular 63) SR R R L R .
Q3 | 20 Air ocm__q
Management
inspections conducted
within Dr. Kennsth
Kaundz District by 31
March 2026
G4 | 20 Air Quality
Management
inspections conducted
within Dr. Kenneth
Kaunda District by 30
June 2026
Community To provide Environment | 6 6 Compliance | Nil KPI7 6 12 compliance OPEX - Q1 | 3 compliance reports Food control
Services environmenta | al Compliance | reports on reports on food on food control taken compliance
| health Managemen | reports on Food Control Number of control taken from JB Marks, reports
services t Services Food Gonfrol compliance from 4B Marks Kmﬁ_ommgmr%ar _
' aquassi Hills Loca
reports on food _Smmomm:.m, .m:a Municipalities by 30
control taken from Maquassi Hills September 2028
JB Marks, Local Q2 | 3 compliance reports
Matlosana, and Municipalities on food contral taken
Maquassi Hills = | by 30 June from JB Marks,
Local £1 2026 Matlosana, and
Municipaliies © Maguassi Hills Logal
Municipalities by 31
December 2028
Q3 | 3 compliance reports

on food control {aken
from JB Marks,
Maflosana, and
Maquassi Hills Local
Municipalities by 31
March 2026
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THEMATIC .
AREAS.

KPA

OUTCOME 9

~outPUT2

FUNCTIONA
L AREA

STRATEGIC -
OBJECTIVE

- OUTPUT4

MUNICIPAL "
POWERS &

FUNCTION,

mbmmr_zm man&monm
Mwﬁmma S Umam:”nM.H o mmnx_om
%_.833 a_ ma"gw. o mg_m_sw mu:
date} ._.m.:.m.ﬂ..,_.u... ircular 63

REVISED xmﬁ_

| PERFORMANCE
INDICATOR -

o |
saTve

z_mn0>

Ummo%_v._._oz

Dc>_d.mxr<
- TARGETS'

3 compliance reports
on food control taken

from JB Marks,
Matlosang, and

Maquassi Hills Local
Municipafities by 30

June 2026

PORTFOLIO OF
" EVIDENCE
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KPA &

SPATIAL RATIONALE

DISASTER RISK MANAGEMENT

NATIONAL mc:.c A ums.o_uamzﬁﬁ m.g q.m §.oxo<m vcm:n mmmSom >2c mﬂxmzmﬂ:mz cmaonxhﬁo qu:.cdoz ......
1.G
vx_om_._.mmm ..... mzmcmm mcmﬁhz‘pmhm xmmocmnm §.§ mmgmz.__.hzo c_mm .
KPAZ. 7 T e e e R 1O wmasoﬂm moou GOVERNANCE
CUTCOMES | . . - oo e oc.....oc._. m .3 mﬂxmzm .__.:mz §m:9§3x< mo<mx§20m
Functional STRATEGIC ) i e
Area _. | OBJECTIVE m : w>mmr_zmnanemo~u ST el e e Bl D e B
o {22z euent “Backlog | oo JEY L ELE N anygar [ o MSCOA QUARTERLY | PORTFOLIO
I T : u,,.amz_ 9 | PERFORMANCE | 8 |\ & 1 " <} BUDGEF : cmmom_E_oz _ _
SEZ |(Progress | gy | Ciroular S SEEUERCRT R an e e
. E 4T |todate) SRR N1+ FHES SN NEEU NS I DU RN T
fire Services | Toensure Fire Services | 60 Fire 60 Fire Nit KP! 66 8 60 Fire Safety OPEX - Q a Fire Inspections Fire
fire services Safety Safety Inspections within Dr, 1 within Dr, Kenneth Ingpection
nspections | inspections Number of Fire Kenneth Kaunda Kaunda Disrict Reparis
conducted | tobe : District conducied by conducted by 30
conducted m.m;,m.q _3%@9_03“ 30 June 2026 September m,\omm
within Dr. .xm__smﬁ Q | 15Fire Inspections
Kaunda District 2 | within Dr. Kenneth
conducted Kaurda District
FIRE conducted by 31
wwm., December 2025
2 Q | 15 Fire Inspections
3 | within Dr. Kenneth
Kaunda District
conducted by 31
March 2026
Q | 15 Fire Inspections
4 | within Or. Kenneth
Kaunda District
conducted by 30 June
2028
Disaster Risk | Toensure Disaster Risk | Internation { International | Nil KPI 67 8 1 International; R 460 0G0 Q { Nene Reports and
Management | disasterrisk | Management | al Disaster | Disaster Risk , Disaster Risk R 430 000 1 Attendance
management Risk Reduction Number of Reduction event R 50 000 PO10138AEC0 | Q | 1 Intemationa; _wﬂm@_maa
M%MMQ_% M%mwoﬁm g Internationai E | conducted by 31 mﬂmﬁ@%ﬂﬁw 2 W_MMM%NW_M”%,
i 1 =
conducted w_mamm@ Risk & | December 2025 00110010000/ conducted by 31
eduction events 3905 December 2025
held within Dr. R120000 | PO10138/1ECO
022/FD10003f

Nomm\wm mmﬂmowgspzm“m Hurbz |>QEZQ mmZHow 2>Z>Qmw COMMUNITY SERVICES
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z>._.woz>_. I T R SR _ . mc_z.o b.omﬁowzng_. STATE, IMPROVE .ucmto SERVICE hzu wqmmzmﬂxmz omaonmhﬂ_o__zmﬂ:.cdoz_. ......
—..Q s P T T T e L T e T i e e T Tt T T T R e e L
PRIORITIES mz.wcmm mCmﬂh_sSmﬁm mmmocmom EbZthzmzﬂhzo :mm ......
KPAZ2 17 | T T e T T .3 wmo_so.__.m moon,oo<mm2>2nm
-QUTCOME 9 oS._uS m g.o qumzmﬂxmz mbmﬁo_jﬁom,\ mo<mmz>zom
Functional . | STRATEGIC S RS B
Area OBJECTIVE w>mm_._zm Noue_mcmm xmk ? - _smoo> O N S S
o | EgB |Gt | g ._mmnx_om.  perrormaNce | 8 | £ ANNUAL cmmnx_ﬂ_oz | QUARTERLY. - . . || FORTFOLIO
SWh | status ey, o T (MEMA - INDICATOR mm_ B ik TARGETS ... ... . | OF EVIDENCE
=52 (Progress: .o_wnn_mqg”, Cirgular. = f = sl B S . SRR
Eacu todate): | TR 4063} BT R | TR EEP (R AN T P T R
- Kenneth'Kaunda EX10010/RX10
District conducted 001/C010000/
3905
R 200 00C PC10138/IE00
462/FD10003/
FX10010/RX10
001/C0O10000/
3905
R 30 000 POAXM3IBNEND
485/FD10003/
FX10010/RX10
001/CO10000/
3905
R 30 000 Q | None
3
R 30 000 PO10010AiECO Q | None
042/FD10003/ 4
FX10010/RX10
001/CO10000/
3905
Fire services | Toensure Disaster Risk | 18 18 BESAFE | Nil KPI 68 8 9 BESAFE Centre OPEX - Q | 3BESAFE Centre Reports and
disaster risk | Management | BESAFE Cenire Activities conducted 1 Activities within Dr. Attendance
management Centre Activities Numbar of- within Dr. Kenneth Kenneth Kaunda Registers
Activities conducted BESAFE Centre Kaunda District by 31 District conducted by '
conducted e March 2026 30 September 2025
within Or. Activities within g Q | 3 BESAFE Centre
Kenneth Dr. Kenneth g : 2 | Activities within Dr.
Kaunda Kaunda District - : Kenneth Kaunda
District - conducted . District conducted by
31 December 2025
@ | 3 BESAFE Centre
- 3 | Activilies within Dr.
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NATIONAL
LG -
vw_om_._.mmm

b ,m . BUILD A bms.o.tgngh STATE, IMPROVE ,.ucmto SERVICE AND.§ ._.mmzmﬂxmz cmEanh.__.ﬁ __z.wdﬂc._.hoz :

mz.m:x.m mcm._ﬂ__zhmrm xmmocxnm Ehzh_mm_smzu.hzc :mm

KPA2

.3 .omogo._.m mooo mo<mm§20m

OC._.oogm 8

m:zn__._oamm
Area’

STRATEGIC
OBJECTIVE

MUNICIPAL
‘POWERS & .
'FUNCTION -

n:z,ma

_mﬁ;m
.(Progress
to date).

Unammm
(MEMA

_gé__ﬂ_;e :

R

 INDIGATOR

' PERFORMANCE

':5;:'WEEG!:-l'f_:'f |

KPITYPE -ff 5

- BUDGET | DESCRIPTION

. QUARTERLY -
RPTON | rancETs.

Kenneth Kaunda
District conducted by
31 March 2026

None

PORTFOLIO

OF EVIDENCE

PO10138/ED

0485/FD1000
SFX10010/R

X10001/CO10
060/3905

To ensure
disaster risk
management

Disaster Risk
Management

3 Winter
Awareness
Campaign
conducted

3 Winter
Awareness
Campaign
conducted

Nil

KPI 69

Number of Wintes
Awareness
campaigns within
_Dr. Kenneth
Kaunda District
conducted

Activity

3 Winter Awareness
Campaign conducted
within Dr. Kenneth
Kaunda District by 30
June 2026

R 46

0000

R 43

0000

None

R 5C 000

PO10138/E000
42/FD10003/F
X10010/RX100
01/C010000/3
905
PO1013&/ECD
022/F010003/
FX10010/RX10
001/C0O10000/
3905

None

Ll Lol Sl Kt e) Lolie

None

R 120 000

PO10138/1E00
022/FD10003%/
FA10010/RX10
001/C010000/
3905

R 200 000

PO10138/E00
462/FD10003/
FX10010/RX10
001/CO10000/
3905

R 60 000

POt0138/1E00
485/FD10003/

FX10010/RX10
001/CO10000/

3905

R 30000

Ll S

3 Winter Awareness
Campaign within Dr.
Kenneth Kaunda
District conducted by
30 June 2025

1 Report and
Attendance
Registers

2025/26 PERFORMANCE PLAN -ACTING SENIOR MANAGER COMMUNITY SERVICES
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30 Jung 2026

NATIONAL | e i wch A om S.ovsmzﬂhrm._s ﬁm §~axo<m ._ucmcoummxSnm hzu _mﬂmmzmﬂxmz umaoomhdo E.m.__.:.cﬁoz :
L .
PRIORITIES mzmcmm SUSTAINABLE mmmocmom gszh mmamZﬂhzhv cmm .....
KPA2 - - TO PROMOTE oooc mo<mx§2nm
QUTCOME®S: -~ oo o oc%s,m 3 Smmzﬂxmz Emueﬁ 83 mo<mmz>znm _______________
m::ozozm_ STRATEGIC | = RIS I HEE
Area "1 OBJECTIVE . _ m>mm:zm~ome_~3m ; M.”.mwm<. g ,.._‘...m ] R R R RR R O D : : R sl
. . .....m& - R AN .H: .Dl:““.” . . : g
L .S 9:32 b _ .mmo_._om“. -, beif o ANNUAL: CEg o oc>_~._,mxr< i PORTFOLIO
== = ﬁ_uqom_.mm.mmﬂ RRPACTAIES B #] 11T SR ST RHSRARGTIS SN IEatt FE ol SRR LRI S P RS
ZER |todate | CIURE) 1y Lo
R 30000 PO10M39/1E00
042/FD10003/
FX10010/RX10
001/C010000¢
3905
Disaster Risk { Good Disaster Risk | 4 Disaster | 4 Disaster Nil KPIT) 8 4 Disaster Advisory QPEX - @ | 1Disaster Advisory Reports and
Management | Govemnance | Management | Advisory Advisory Forums Conducted 1 Forum Conducted by Attendance
Forums Forums Number of by 30 June 2026 30 September 2025 Registers
conducted | conducted Disaster Advisary Q | 1 Disaster Advisory
Forums . 2 | Forum Conducted by
Conducted g 31 December 2025
g Q | 1 Disaster Advisory
3 | Forum Conducted by
31 March 2026
Q | 1 Disaster Advisory
4 | Forum Conducted by

2025/26 PERFORMANCE PLAN -ACTING SENIOR MANAGER COMMUNITY SERVICES



“GENERIC KPis: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

NATIONAL: Sl mc:.chcms.o.ngngr STATE, IMPROVE PUBLIC SERVICE AND STRENGTHEN cm_son"xhq__n Emd._.c.noz
wm_om_._.wmw.. 1 R B T mzmcxm mc.wﬁ__z_nmrm xmmocxnm Ehz»mmsmz....hzo cmm ......
KPA 2 ....o txogo,ﬁm Qoou mo<mm§20m i
QUTCOMES | - o oo fo o - oS.vS.m ﬂo m.._.mmzm.ﬁ:mz .ohm..:oiﬁom,\ oo<mmz>znm .....
"FUNCTIONAL | STRATEGIC.- | .~ : mm>mmczm ! R
AREA " | OBJECTIVE [ ' T_tms‘_msu Sl RS I (I ST e
Y R ‘Backlog | .. KEY o = ”W._ o ANNUAL 0 QUARTERLY. . .~} PORTFOLIO OF
n::ﬂ_ﬁmﬂmﬁm_ umsmza . |'(mFmA ;| PERFORMANCE m | TARGET - 7| BUDGET CCTARGETS. - o1 EVIDENCE:
A_u_.omﬂmmmnon,“ CMEMACT D E L INDICATOR - S8 i L [T S NI RN SO & R
...... Circular . | INRILALVR
.gmav : .o_aﬁmqms L T
NS BN _ | 63)
Office of the 3 ensure _,.__5_ nﬁm_ m_m_A f_m_A Nil KP!-A 4 | Qufput | 4risk management | OPEX Q1 | 1 risk management progress | Risk management
Municipzl internal Register management Number of rigk pragress reporis report developed by 30 progress reporis
Manager municipal 2024125 progress management developed by 30 September 2025
excellence reports progress reports June 2026 Q2 | 1 risk management progress
developed report submitted by 31
Cecember 2024
Q3 | 1 risk management progress
report developed by 31 March
2026
Q4 | 1 risk management progress
report developed by 30 June
2026
Office of the To ensure Internal Audit 100% of Outstandi | KPI-B 4 | Qutput | 100% of internal OPEX Q1 | None Internal Audit
Municipai internal findings raised | Internal ng prior Percentage of Audit findings raised Q2 | 100% of Internal Audit Findings register
Manager municipal addressed Audit years Internal Audit for 2024/25 financial findings raised for 2024/25 progress report on
excellence findings. findings | findings raised for year audit conducted financial year audit conducted
raised 2024/25 financial ‘addressed by 31 addressed by 31 December
addressed year audit December 2025 2024
conducted Q3 | None
addressed Q4 [ None
Office of the To ensure Audit 100% of Qutstandi | KPI-C 4 ] Output {1 100% of Audit OPEX Q1 | None Updated Audit
Municipal internai Committee Audit ng prior Percentage of Committee Q2 | 100% of Audit Committee Committee
Manager Committee Audit Committee resolutions for resolutions for 2024/25 Register
2025/26 PERFORMANCE PLAN ~ACTING SENIOR MANAGER COMMUNITY SERVICES Page 13




NATIONAL R m::bh ums.o.a__smz._sr STATE, __a_vmosm PUBLIC mmxs_om AND mq.xmzoﬂ:mz cmgoomh,:n _23__3.202
eormEs | S  ENSURE SUSTAINABLE RESOURCE MANAGEMENT AND USE
KPAZ o D nha e e s et et P TO _umo___\__o._.m moou mo<mm§znm .......
OUTCOME S | - 0 0 o 1nd e o e e i OS..ucﬂ 5. ._.0 mﬂmmzm._.:mz Emzn_ﬁaﬂom«. mo_\mxzhzom
FUNCTIONAL | STRATEGIC: |~ - - .”.,..,m.,m>mm_.._zm. (e
AREA" Om._mﬂ.am e T 202412022 P SR _,_E.,“ ....... R
S e T _,”mmn_ﬂ_om.,_ Lo KEY .”m m >zzc>_. o:>m._.mxr< .,__uom._.mo_._o o_u..
C %) Current status. ,omama (MEMA - _umx_"omg>znm = ' TARGET- “TARGETS  EVIDENCE
R .A_uw.omqmmm no SLMEMAG mzcunb._.ow B~ R0 NI SR R FRE RIS (R SRR R ST SRR AR AN SR B
RN _nmﬁu Circular mg ”_n__.m.__:_m_.“ g e B e s D
; B ) T S D T L e
municipal res0 a_o:m aﬂ w _a_:mm years amo_czo:m aﬂ moﬁ__mm f :m_,a_m_ fi 3m=omm_ year ma%mmmma by
excellence addressed raised findings 2024/25 financial year addressed by 31 December 2025
addressed year addressed 31 December 2025 Q3 | None
Q4 | None
Office of the To ensure Audit findings | 100% of Nil KPI-D- 3 | Output | 100% of AGSA Audit | OPEX Q1 | None Post Audit Action
Municipat internal raised Audit Percentage of findings raised for Q2 | None Plan progress
Manager municipal addressed findings AGSA Audit ' 202425 financial . Q3 | None report
excellence raised findings raised for year addrassaed by :
addressed 2024/25 financial 30 June 2025 Q4 | 100% of AGSA Audit findings
year addressed raised for 2024/25 financial
’ year addressed by 30 June
2028
Corporate To ensure MANCGC, “100% of - | Nil KPI-E - ' 2 | Cutput | 100% of 2024/25 OPEX Q1 | None Updated council
Services internal Portfolio Council Percentage of Councll resolutions resolution register
municipal Committee, resolutions 202425 Council implemented by 31 Q2 | 100% of 2024/25 Council
excellence MAYCOand | implemented resolutions December 2025 resolutions implemented by
Coungil _ implemented 31 December 2025
resolutions . : Q3 | None
implemented : , ‘
Q4 | None
Performance | Ta ensure 4 quarteriy 4 quarterly Nil KPi -F Cutput | 4 District OPEX Q1 { 1 District Davelopment Quarterly
Management | internal performance performance Number of District Development meeting attended performance
Systems municipal reports reports Development meetings attended by 30 Sep 2025 reports
excellence submitted meetings attended by 3G June 2026 Q2 | 1 District Cevelopment
meefing aftended
by 31 December 2025
Q3 | 1 District Development
meeting attended
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NATIONAL .

Date: ,“r,rim 8 NJ

Ay

Date: C&M = N«.M,nu 2<

LG | e S T e D D ) e s
PRIORITIES mzm%m mcmﬁ__zbm,_.m xmmocmnm §§ mm__sngzc cmm
KPA 2 e - TO PROMOTE GOOD GOVERNANCE
"OUTCOME 9 S OUTPUT 5: 3 ﬂmmzqumz Emzeﬁqomzo,\mmz»zom ______
FUNCTIONAL | STRATEGIC | _m>m_m:zm_ ~ R B
" AREA. . | OBJECTIVE . L 20mi2022 L N [ E
Y IR E N SR mmnx_a_ LU LKEY ; m & | ANNUAL. ockﬂmx_k | PORTFOLIO OF
Curten taus | Demand (MFMA - vmm_"oz,%_,_om W |Ees |4 TARGET . - mc_uom._ | |+ - EVIDENCE. -
(Progress to Az_mg? o .o_qo:wmq_ _ZU_OB.OW = | e ) Bl IR S
date}- ._n_ac_m_.m.s R R S P g
w1 E3) NI IR BT SR RS NSRSt
by 31 March 2026
Q4 | 1 District evelopment
rmeeting attended
by 30 June 2026
| o 2y
Employee's Signature: Supervisor's Signature:, SRS m\m&\f}
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