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INTRODUCTION
The2017/18ervice Delivery and Budget Implementation Plane(D8iE)e Dr. Kenneth Kaunda

Distrit Municipality to ensure that the district delivers on objectives and targets which are aligne

Integrated Development PlangtaByidget (both capaat operational) during the 20fli7db8ial year.

The SDBIP is essentially the managanatgmplementation tedtich sets-year information, such as

guarterly service delivery and monthly budget targets, and links each service delivery output to the
municipality, thus providing credible management information apdba tetdited the municipality will
provide such services and the inputs and financial resources to be used. The SDBIP inc
responsibilities and outputs for each of the senior managers in the top management team, the

used, and the &rdeadlines for each output.

The SDBIP is also a vitahitoring tofr the mayor and council to monryariperformance of the

municipal manager and for the municipal manager to monitor the performance of all manag
municipality withie financial yed8mhe SDBIP also serves as a contract between the administration,
and community, expressing the goals and objectives set by the council as quantifiable outcomes
implemented by the administration over the next twedvelimeofigure below provides the basis fo

measuring performance in service delivery agamgamntdgfets and implementing the.budget

Council Administration
IDP
Budget ﬁ _ _
SDBIP Service delivery

targets Employee Contracts and
Monthly Reports Annual Performance
Midyear Performance indicators @ Agreements for the
Performance Municipal Manager &
Assessment h Revenue and Expenditure Municipal Senior Manager
Annual Report by vote
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COMPONENS OF SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN
1. Monthly projections of revenue to be collected for each source

2. Monthly projections of expenditure (operating and capital) and revenue for each vote
3. Quarterly projections of service daligety &nd performance indicators for each vote

4. Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years

Reporting on SDBIP
This section covers reporting on the SDBIP as a waytbé IBRBIP with the oversight and monitorir

operations of the Municipal administration. Various reporting requirements are outlined in the MF|
Executive Mayor and the Accounting Officer have clear roles to play in preparing asel i@esesting t
The SDBIP provides an excellent basis for generating the reports for which MFMA requires. The
allow the Dr. Kenneth Kaunda District Council to monitor the implementation of service delivery p

initiatives across fistict

1 Monthly Reporting
Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending agains

should occur on a monthly basis. This reporting must be conducted by the accounting officer of &
no later thalD working days, after the end of each month. Reporting must include the following:
I.  Actual revenue, per source;
[I.  Actual borrowings;
lll.  Actual expenditure, per vote;
IV. Actual capital expenditure, per vote;
V. The amount of any allocations received

If necesmy, explanation of the following must be included in the monthly reports: (a) any materia
from the municipalityds projected revenue b

vote (b) any material variances from tbe delivery and budget implementation plan and; (c) any ren
or corrective steps taken or to be taken to ensure that the projected revenue and expenditure rem

municipalities approved budget.
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1 Quarterly Reporting
Section 52 (d) of MMEMA compels the mayor to submit a report to the council on the implementati

budget and the financial state of affairs of the municipality within 30 days of the end of each

guarterly performance projections captured in the SDBIRforima si s f or t he may

1 Mid-year Reporting
Section 72 %a) of the MFMA outlines the requirementsyfarimidget and performance assessment

reporting. The accounting officer is required by the 25th January of eads yearpertssance of the
municipality during the first half of the year taking into account:
0] The monthly statements referred to in section 71 of the first half of the year
(i) the municipalities service delivery performance during the first balfiaf ylearfirand the
service delivery targets and performance indicators set in the service delivery an
implementation plan;
(i) The past yeards annual report., and prog
and
(iv)  The performanceesfery municipal entity under the sole or shared control of the munic
taking into account reports in terms of section 88 from any such entities.
Based on the outcomes of thgeardbudget and performance assessment report, an adjustments |
may be tabled if actual revenue or expenditure amounts are materially different from the projectio
in the budget or the SDBIP.

1 Annual Performance Reporting
In terms of Municipal Sys#echdlo. 32 of 2000, Section 46 requires munippepdyador each financial

year a performance report reflecting:

(a) The performance of the municipality and of each external service provider during that financ
(b) A comparison of the performances referred to in paragraph (a) with the targets set for and
performances in previous financial year; and

(c) Measures taken to improve performance

The annual performance report must form part

Municipal Financial Management Act
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1. MUNICIPAL LEADERSHIP AND MANAGEMENT STRUCTURE
1.1 Political Leadership
The following is the political leadership of the Dr Kenneth Kaunda DM:

PORTFOLIO NAME

Executive Mayor Alderman CllIr. B.E. Mosiane -Segotso
Speaker Clir. D.P. Masiu

Single Whip Clir N. Koloti

MMC Corporate Services Clir. M. Mojahi

MMC District Economic Development and Tourism Clir. H. Mbele

MMC Sports, Arts and Culture Clir. Z Mphafudi

MMC Financial Services Cllr. M. Zephe

MMC Infrastructure & Development CllIr. S. Valipathwa

MMC Community Services Alderman ClIr. R. Martins

1.2 Administrative Leadership
The following top management (director) positions are on the basis of fixed term performance based

contracts and presently the status is as indicated:

POSITION NAME
Municipal Manager SM. Lesupi
Director: Corporate Services L. Ralekgetho
Chief Financial Officer (Acting) M. Daffue
Director: Roads and Infrastructure Development T. Chanda
Director: District Economic Development and Tourism M. Makhetha
Director: Disaster Risk Management (Acting) R. Lesar
Director: Municipal Health Services (Acting) F. Matlhakola

Managers in Political Offices and Managers in the Strategic Unit (Office of the Municipal Manager):

POSITION NAME

Manager: Office of the Executive Mayor (Acting) N. Mosiane

Manager: Office of the Speaker F. Canga

Manager: Single Whip G. Qhele

Manager: MPAC BJ. Roberts-Tebejane
Manager: Strategic and Integrated Development Planning T. Mokatsane
Manager: Performance Management Systems KL. Mokgoje
Manager: Internal Audit R. Seremo

Manager: Municipal Information Security Standards L.Kalolo

Manager: Communications (Acting) P. Mohalaleloa
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2.
2.1

POWERS AND FUNCTIONS ASSIGNED

Municipal Mandate and Strategic Focus

The mandate of the municipality, as contained in section 152 of the Constitution also serves as the

municipal strategic focus areas,

1

1
1
1
T

To provide democratic and accountable government for local communities;

To ensure the provision of services to communities in a sustainable manner;

To promote social and economic development;

To promote a safe and healthy environment;

To encourage the involvement of communities and community organizations in the matters of

local government.

These policy statements guide the formulation and implementation of the integrated development plan

and therefore every decision and action of the municipality.

2.2

=A =4 =4 =4 4 4 4 -4 -4 -

2.3

=A =4 =4 =4 -4 -4 =9

Allocation of Powers and Functions
Fire Fighting
Regional Tourism
Municipal Airport
Municipal Planning
Municipal Health Services
Municipal Public Transport
Cemeteries, Funeral Parlours and Crematoria
Markets
Municipal Abattoirs

Disaster Management

Strategic Goals and Objectives

To promote physical infrastructure development and services
To promote socio-economic development

To provide environmental health services

To ensure disaster risk management

To promote integrated transport services

To promote community safety

To ensure internal municipal excellence
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3. SUMMARY OF THE BUDGET

3.1. Projections of Revenue by each Source

DESCRIPTION APPROVED MOVEMENT BALANCE % REC.
BUDGET

Interest earned extemmastment R2 16@00 R1 835 815.50 R324 184.50 | 84.99

Grants and subsidies received operating R176 21800 R133 582 000.0 R45 091 000.00| 74.76

Grants and subsidies received capital R2 45900 RO RO 100.00

(Rural Roads Assets Management)

Other revenuédgnder Deposits) R10000 R2 894.74 R7 105.26 28.94

TOTAL R180843 000 | R135420710.2 R45422 289.80 74..88

Grants received as 31 March 2018

Grant Allocation Allocation received to
date
Rural Road Assets Management R2455000.00 R2455000.00
Equitalel Share R173%76000.00 R172740000.00
Local Government Financial R1 250 000.00 R1250000.00

Management Grant (FMG)

Extended Public Works Program
(EPWP) R1292000.00 R1292000.00

TOTAL R178673000.00 R177737000.00

NB Allocation received fikational Treasury 78673 000.0@xcludes the Interest earned on external investments and tender deposits
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3.2.  Projections of Capital Expenditure by each Vote/ Department

CurentMonth
Department Budget/OpeBal Expenditure YTD Movement | Balance % Exp
EXECUTIVE MAYOR 20 000,00 - - 20 000,00 -
SPEAKER 170 000,00 - 23 182,40 146 817,60| 13,63
CHIEF WHIP - - - - |-
COUNCILLORS - - - - |-
MUNICIPAL MANAGER ADMINISIRATI 220 000,00 18 820,67 201 179,33 8,55
INTERNAL AUDIT 20 000,00 18 700,00 18 700,00 1 300,00/ 93,50
CORPORATE SERVICES 60 000,00 12 392,00 47 608,00] 20,65
FINANCIAL SERVICES 6 670 000,00 2 194 008,60 5118 6060 1 551 399,40 76,74
TECHNICAL SERVICES ADMINISTRATIC 10 000,00 - - 10 000,00] -
DISTRICT ECONOMIC DEVELOPMENT A
TOU 20 000,00 - - 20 000,00 -
ENVIRONMENTAL HEALTH SERVICES 85 000,00 - 40 704,00 44 296,00] 47,88
DISASTER MANAGEMENT AND CCTV
CAMERAS 20 000,00 - - 20 000,00 -
FIRE EMERGENCY SERVICES 410 000,00 - 25 500,00 384 500,00| 6,21
TOTAL 7 705 000,00 2212 708,60 5 257 899,67 2 447 100,33| 68,24
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4. KEY PERFORMANCE AREAS

1
1
1
1
1

1

KPA 1: Basic Service Delivery and Infrastructure Development
KPA 2: Municipal Transformation and Organizational Development
KPA 3: District Economic Development

KPA 4: Municipal Financial Viability and Management

KPA 5: Good Governance & Public Participation

KPA 6: Spatial Rationale

Abbreviations used for directorates:

BTO
COMM
CS
DED
DEDA
DRM
EM

IA

ICT
MH&EMS
MISS
PMS
RC
STRP
SP

TIS

: Budget and Treasury Office

: Communications

: Corporate Services

: District Economic Development

: District Economic Development Agency

. Disaster Risk Management

: Executive Mayor

. Internal Audit

. Information Communications Technology
: Municipal Health & Environmental Management Services
: Municipal Information Security Standards
. Performance Management Systems

: Risk Champion

. Strategic Planning

: Speaker

: Technical Infrastructure Services
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5. QUARTERLRROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE

KPA 1BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

MUNICIPAL HEALTH SERVICES, TECHNICAL INFRASTRUCTURE SERVICES AND DISASTER RISK MANAGEMENT

THEM
ATIC
AREA BASIC &RVICES DELIVERY
S
KPA BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
8kJ/||TEC OUTPUT 2 IMPROVING ACCESS TO BASIC SERVICES
9 OUTPUT 4 ACTIONS SUPPORTIVE OF THE HUMAN SETTLEMENT OUTCOME

- < = 5 CONCRETES L

x L = @ w

< [ow BASELINE 2016/17 g 2 O x 2 oz | 2w

J |52 >3 W Z a e & v -4 < Lo E o

S |@rL Wz <uw 2 <5 » || REVISED <> z 05

g |[EOR® Deman xs& | & 0@ @ =y B oW o o< W o

O |<Whk ©Z Current Backlogl ogQ | E o & a FZ |- |2 |x |O |Z| QUARTERLY, F O S @ < | POE

F |ERF XA d Wk a n < L ow 5 v | X O I = oW

5 |F @D e status (MFMA| O < | S D = ) <2 @ E & [0 |S| TARGETS < o o 0=

= 532 (Progress Circular| €ireutar ﬁ % ) H:J ﬁ w o< a

TS S o todate) | o3 63) o Z 4 w9
g § KPI 1 44 R R 889 585 11 Achieved | Over Continue

3 b " " Number of environmer| 876084 o environmen 13 performed to suppor]
% . £ 9 =4 5 environmer al g al elnvironmen due to ashan g
£9 S S g ] al awareness| R R 154 63( awareness | a extra when g
g | £ o} £ S AWAreNness campaians 200000 campaigns | awareness | awarenes| special =
ws | s 2 o) 8 ) paig ® conducted | campaigns| s request 4
2213 |2 | g I campaigns| | conducted | 370523 g by conducted | campaign| and need| §
co | E |2 |t @ = conducted | 3 | by June | 01870F 2l 5| el | & | september s arise only, &
S5 2 |35 | € £ z by June | 3| 2018 LP43ZZ S|IEl2]8]|9 |2017 requested if the -
IT9| 2 g2 |6 S 2018 WD A by other | request | &
5| o | € |3 > sector | and need| &
§=]12 |2 § o MH&EMS R R 315 644 departme| are within &
= o © < 276084 nts and | the O
= s other budget

= 370523 events
00120F arising

6
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THEM

ATIC
AREA BASIC ERVICES DELIVERY
S
KPA BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
8|l\J/|TEC OUTPUT 2 IMPROVING ACCESS TO BASIC SERVICES
9 OUTPUT 4 ACTIONS SUPPORTIVE OF THE HUMAN SETTLEMENT OUTCOME
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THEM

ATIC
AREA BASIC ERVICES DELIVERY
S
KPA BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
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9 OUTPUT 4 ACTIONS SUPPORTIVE OF THE HUMAN SETTLEMENT OUTCOME
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THEM

ATIC
AREA BASIC SERVICES DELIVERY
S
KPA BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
8|l\J/|TEC OUTPUT 2 IMPROVING ACCESS TO BASIC SERVICES
9 OUTPUT 4 ACTIONS SUPPORTIVE OF THE HUMAN SETTLEMENT OUTCOME
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