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PART 1: DRAFT ANNUAL BUDGET

Purpose of Tabling of the Draft Annual Budget for the Financial Year 2020/2021

The purpose of this report is to submit the Draft Annual Budget for 2020/2021 to Council in line
with the provisions of the Municipal Finance Management Act section 24(1) that stipulate that the
municipal council must at least 30 days before the start of the budget year consider approval of

the annual budget.

1.1. Mayor’s Report (To be inserted)



1.2. Council Resolutions and Items

PURPOSE

To place before the Municipal Council of the Dr Kenneth Kaunda District Municipality the 2020/21-
2022/23 draft annual budget for tabling.

BACKGROUND

Municipal Finance Management Act, No.56 of 2003 (MFMA), section 16 reads as follows:
“16. Annual Budgets

(1) The Council of the municipality must for each financial year approve an annual budget
for the municipality before the start of that financial year (at least 30 days before the
start of the budgeted financial year — (May 2020).

(2) In order for the municipality to comply with subsection (1), the mayor of the municipality
must table the Draft Annual Budget at a Council meeting at least 90 days before the
start of the budget year. (31 March 2020).

THEREFORE RECOMMENDED:

1. That the draft annual budget 2020/2021 revenue funding of R204 806 000.00 in terms of the
MBRR A Schedule is tabled before council.

2. That the draft annual budget 2020/2021 total operating expenditure of R201 891 805.80 in
terms of the MBRR A Schedule is tabled before council.

3. That the draft annual budget 2020/2021 is funded with R2 914194.18 surplus.

4. That the budget 2020/2021 capital expenditure of R3 910 000.00 in terms of the MBRR A

Schedule is tabled before council.



5. That the additional capital budget allocation estimated at THIRTY MILLION (R30 million) from
the current year’s savings and accumulated surplus will be directed towards capital budget.
The Municipal manager will be mandated to engage with the locals to assess what could
possibly be contributed to local projects as contained on their respective Integrated

Development Plan.

6. Approval of the budget policies as amended (Policies will be workshopped before the final
annual budget will be approved).

7. That the draft annual budget of the Dr Kenneth Kaunda District Municipality be tabled before

council and submitted to the relevant stakeholders.

8. That the measurable performance objectives (IDP) for the 2020/2021 and for each year of the

medium-term framework be tabled before council.

9. That the Draft Procurement plan be approved with the Final Annual budget for 2020/2021

financial year.

1.3. Executive Summary

The application of sound financial management principles for the compilation of the Municipality’s
financial plan is essential and critical to ensure that the Municipality remains financially viable and

that municipal services are provided sustainably, economically and equitably to all communities.

National Treasury’s MFMA Circulars No. 28, 42, 51, 54, 55, 58, 59, 66, 67, 70, 71,72, 74, 75, 78,
79, 85, 86, 89, 91,93, 94 and budget related regulation no 32141 of 17 April 2009 and Chapter 4,
7 etc. of the MFMA were used to guide the compilation of the 2020/21 MTREF.

The following table is a consolidated overview of the proposed 2020/21 Medium-term Revenue

and Expenditure Framework:

2018/19 2020/21 Medium Term Revenue & Expenditure Framework
DESCRIPTIO . Adjusted Budget Budget Year Budget Year +1 Budget Year +2
N Audited Outcome 2019/20 2020/21 2021/22 2022/23
Total -190 430 -202 756 -204 808 -210 189 -216 488
Operating
Revenue
Total 171736 198 572 201 892 208 303 215 826
Operating
Expenditure




(Surplus)/defici -18 694 -4 184 -2914 -1 886 -662
t for the year
Total Capital 3290 3878 3910 755 585
Expenditure
TOTAL 175 026 202 450 205 802 209 058 216 411
BUDGET

e The proposed operating revenue has grown by 1% or R2 Million for the 2020/21 financial
year when compared to the 2019/20 Adjustments Budget. For the two outer years,
operational revenue will increase by 2.6 % and 2.9% respectively.

e The proposed operating expenditure for the 2020/21 financial year has been appropriated
at R201.8 Million and translates into a budgeted surplus of R2.9 million. When compared
to the 2019/20 Adjustments Budget, operational expenditure has grown by 1.6 per cent in
the 2020/21 budget and by 3.1% and 3.5% for each of the respective outer years of the
MTREF.

e The operating surplus for the 2020/21 is at R2.9 million these surpluses will be used to

fund capital expenditure and to further ensure cash backing of reserves and funds.

e The proposed capital budget of R3.9 Million for 2020/21 is 0.82% more when compared
to the 2019/20 Adjustment Budget. The increase is due to various IT Equipment’s
budgeted for in the current budget. The capital programme decreased to R755 thousand
in the 2021/22 financial year and 2022/23 also decreased to R585 thousand. The capital
budget is funded from internally generated funds.

e Operating Grants and Subsidies are as per Division of Revenue Act (Gazetted 2020).

e Interest on investment was calculated based on Current Interest rates taking Inflation into
account.

e Other income consists of tender deposit, refund from insurance and skills levy from SETA,

licenses of health certificates.

The Draft annual budget for 2020/21 budget year is to give effect to Dr Kenneth Kaunda District
Municipality's service delivery priorities and objectives, thereby fulfilling the needs as depicted in
the Integrated Development Plan (IDP).

The allocation on Transfers and subsidies as depicted in the summary totals is made up of District

Economic Development and Office of the Executive Mayor.



It is against this background that financial and technical support to Small Medium and Micro
Enterprises and Cooperatives is an integral part of the Dr Kenneth Kaunda District Municipality's
Local Economic Development strategy. The District is therefore supporting community-based
initiatives through conditional grants for viable business plans. This will support a meaningful
District Economic Development initiative that foster micro and small business opportunities and

job creation.

The objectives of DED the grants funding is to bring in new category of entrepreneurs presently
constrained by limited access to funding, to broaden access through new funding, flexible
instruments and leverage with selected partners thus providing the tools with which to share in
the growing South African economy, to introduce flexibility in services delivery and accommodate
the special circumstances of women owned and run enterprises both as regards funding range

and type of facility offered.

Every year the Office of the Executive Mayor awards study bursaries to deserving Students within

the Dr Kenneth Kaunda District Municipality for social contribution.

There is a portion allocated for Special projects in the Office of the Executive Mayor for other
community projects which deals with challenges such as children, elderly, youth, women and war

on poverty.

The main challenges experienced during the compilation of the 2020/21 MTREF can be

summarised as follows:

e The continued negative effect of the economic downturn due to the outbreak of COVID-
19.

e The dependency on grants available for funding; operating grants and subsidies makes it
difficult to contribute towards capital budget.

e The ongoing difficulties in the national and local economy due the persistent high
unemployed remains one of the country’s pressing challenges.

e A provision for contribution to the capital replacement reserve (CRR) in the operating
budget has been made in order to grow our reserve.

e The need to reprioritise projects and expenditure within the limited existing resource
envelope

e \Wage increases for municipal staff that continue to exceed consumer inflation, as well as

the need to fill critical vacancies



1.4. Annual Budget Tables (Parent Municipality)

(Table A1 Budget Sum

mary)
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MBRR Table Al - Budget Summary

Table Al is a budget summary and provides a concise overview of the District budget from all of
the major financial perspectives (operating, capital expenditure, financial position, cash flow, and
MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating Performance,
resources deployed to capital expenditure, financial position, cash and funding Compliance,
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary provides
the key information in this regard:

* The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
» Capital expenditure is balanced by capital funding sources, of which
» Transfers recognised is reflected on the Financial Performance Budget;

» Operating surplus and accumulated cash-backed surpluses from previous years.

The amount is incorporated in the Net cash from investing on the Cash Flow Budget. The fact
that the municipality’s cash flow remains positive, and is improving indicates that the necessary

cash resources are available to fund the Capital Budget.

The Cash backing/surplus reconciliation shows that there are long term obligations which are not

cash backed in a single budget year but over multiple years.

Council has taken a deliberate decision to ensure adequate Cash-backing for all material
obligations in accordance with the adopted Funding and Reserves Policy. This cannot be
achieved in one financial year. It is anticipated that the goal of having all obligations cash-backed

will be achieved when a small surplus is reflected due to most contracts ceasing.

Compliance with section 18 of the MFMA is assumed because a surplus would directly indicate
that the annual budget is appropriately funded and considering the requirements of section 18 of
the MFMA, it can be concluded that the adopted 2020/21 MTREF was funded.

As part of the budgeting and planning guidelines that informed the compilation of the 2020/21
MTREF the end objective of the medium-term framework was to ensure the budget is funded
aligned to section 18 of the MFMA.



Table A2 - Budgeted Financial Performance (revenue and expenditure by Functional
standard classification)
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MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by Functional
standard classification)

Table A2 is a view of the budgeted financial performance in relation to revenue and
Expenditure per functional standard classification. The modified functional standard classification
divides the municipal services into 15 functional areas. Municipal revenue, operating expenditure
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and capital expenditure are then classified in terms if each of these functional areas which enables

the National Treasury to compile ,whole of government” reports.

Note the Total Revenue on this table includes capital revenues (Transfers recognised —Capital)

and so does not balance to the operating revenue shown on Table A4.

Other functions that show a deficit between revenue and expenditure are being financed from
operational grants and other revenue sources reflected under the Budget and treasury.

Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)
DCAD Dr Kennedh Kaunda - Table A3 Budgeled Financial Parformance [revanua and expenditure by municipal vola)
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MBRR Table A3 - Budgeted Financial Performance (revenue and
Expenditure by municipal vote)

Table A3 is a view of the budgeted financial performance in relation to the revenue and

Expenditure per municipal vote. This table facilitates the view of the budgeted operating

Performance in relation to the organisational structure of the district. This means it is not possible
to present the operating surplus or deficit of a department or section as 90% of total revenue

result from transfers from National treasury.
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Table A4 - Budgeted Financial Performance (revenue and expenditure)

CeC40] Dr Kennets Haunda - Table A4 Budpelad Financlal Peifanmance (reesiua 30 expendibiee)

I 112021 Medium Tern Brerus &
Dmcri pliar '|:l|| x| e 1 ] A Corranl Ve JEX
1 Ezzerdilurs Framswori
Fi o b Bagited | fadiied T Audied Origine Bedpambe Full Famr Pra-mugil | Sudpsl Year | Badgef Yem | Badget Ve
Crlczmw 1 Curzcmw I ‘hfzTea Bagget Bagget Farecml aalzanse ;2 g b =2 I1mAI
Awvmresn By Scurca 1 1
Fepasy tuiea 21 1
S CANEEL - SlCETy M 2l 1
Seovice CRAFEL - W L 21 ]
Sew o8 cuwpa - aardicy mesre 21 ]
B | !
wciilisn sl squipsani 1 1 - - -
e e ik snared - ocenal irveaivans 1 13 | L% b & B 4 B4l LR -] 330 34N 1E8
mfrnat saarnd - coaianding dedan 1 | - - - - -
Cée icenchy. pecaived 1 1 . - - - - - - -
Fieax, peraiiss ard frisis 1 - - - - - - - -
Licnncu ard et 1 0 b - - - - L] m a7
Ay rvicm ] - ! 1 - - - - -
Tora nad wutm e 1 1T 8 ITRES | B T wWan Tl L 1594 DE2 e B naE -] HFR
Cffwer rem spos BN | 13T : 1133 1233 1337 1Ea 2L ] 108 AT 4TS LEr i bl (Fe- o
Sira ] % ET B
- + = —— — = =
Tzinl Bwverus iacdading cepilel Fenebss 1 ITE &TE: Lk L | HE 30 131K 2 e T Earge 1AM = 11348
1
1 - |
1 . 1
E mpiop s redaind couts BN | EITE L | S aT 130 i B33 104 221 e AT 19T BAT 11121
Marmarmisian ol coencilon | pamal 'H-\RII o 1 843 1 Bl 1162 (R -1 3w iamr H 412
Cwit irmasimeeni 1 1| (]
Cuarecatan L anas rpairrert H ! TIE) #*Dd-l T i 4440 5440 14431 LR 33 4 243 1THa
* inanecw chmgen 1 &1 | |
Bl pochap 2 | 1
Offwr ra wimrisi EN | ™ s | TATE 19K JETE 14 4T J4E =
Conirecied v icea ] L 1 =] 5-'1l| 3 24 15 Eal -] Mo - of ] b=y Mmoo
Torak=: sad sobaicies samal LR o) 2 TE 3 A R 7144 B aEn 1mH7
1 1
Chhmr aa pardis £ % MHE] 1] A ] Marz 10 e pal -] a0 e ¥a2n pEy ]
Leasan ' 1177 ! e e e n = am 1
Talnl Expardizra I IT2 32 | [rrN hin i - T8 "1 138 82 |68 &2 T AT 21 M2 115 538
o=ttt — g I —
- b ——
SurplaniDwlicil 4 HIE] = S 1B & 1157 ERLL 1184 L0 2aH EE2
| BN ] NN DN - SN TR 1 | 1
nllox dice ) [Pdalioral  Fra al ard Coinct 1 1 1
1 I 1
Tmral=y sad waba iciee - oapiisl jreassary 1 | 1
allor slivny ) Pdalioral i Frr 1 . 1
Ageciss, Hasshokds, He 1 . 1
Fiv nin Exierpaass, Public Carpoosions, Highe: 1 | 1
Educniicesl rmiuSoraj ol | . 1
1 1
Toral=y sad subn e - ospial jr-bed - o) L 1 1
SurplaniDwlicill sfier cepilal Fanelan B 1 amel ?J-H'III 1B & 1157 ERLL 1184 i 2aH -] EE2
carbi bulicrm | 1 |
Tacaiica | 1 1
EurplankDwlicil] sl Ganizn i THIE| EL TE ot Taur T TIH4 TN FEE] TES (5]
Afrkushis b nnora 1 1 1
SurplaniDwlicil) sriviad e lo menicigalily 1 LE-11- 1 _TH-!.'I:'_ 15 &1 4184 L0 T -] [ =]
21 1 I
1 4 5IE L ?l!{'_ 1B & 21 1184 L0 2aH -] EE2

MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)
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Total operating revenue has significantly increased by R2 050 248 in the 2020/2021 financial year
when compared to the 2019/20 Adjusted Budget.

Total operating expenditure for the 2020/21 financial year has been estimated at R201.8
Million which is an increase of R3 320 168.82 compared to 2019/20 Adjusted Budget.

Transfers recognised — operating includes the local government equitable share and other
operating grants. It needs to be noted that in real terms of the grants receipts from national
government are growing rapidly over the MTREF by 1.49 per cent 2020/21, 1.25 per cent in
2021/22 and 4.28 per cent in 2022/23 budget year and the budget is primarily funded from grants
receipts from National Treasury which forms a major portion of sources of revenue at 93, 8 per

cent of the total Revenue.

Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source
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MBRR Table A5 - Budgeted Capital

funding source

Expenditure by vote, standard classification and
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Table A5 is a breakdown of the capital budget in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the
funding sources necessary to fund the capital budget, including information on capital transfers

from national and provincial departments.

The Municipality has a Single-year capital expenditure which has been appropriated at R3 910
Million for the 2020/21 financial year and decreases relatively over the MTREF at levels of R755
thousand and R585 thousand respectively for the two outer years and the capital budget is funded

from internally generated funds from budget year surpluses.

Table A6 - Budgeted Financial Position
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MBRR Table A6 - Budgeted Financial Position

Table A6 is consistent with international standards of good financial management practice, and
improves understand ability for councillors and management of the impact of the budget on the

statement of financial position (balance sheet).
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This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as “accounting”
Community Wealth. The order of items within each group illustrates items in order of liquidity; i.e.
assets readily converted to cash, or liabilities immediately required to be met from cash, appear

first.

The municipal equivalent of equity is Community Wealth/Equity. The justification is that

ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. Municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, inform the budget appropriation for debt impairment

which in turn would impact on the provision for bad debt.

Table A7 - Budgeted Cash Flow Statement
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MBRR Table A7 - Budgeted Cash Flow Statement

The budgeted cash flow statement is the first measurement in determining if the budget is funded.
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It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

As part of the 2020/21 Budget the unsustainable cash position had to be addressed as a matter
of urgency and various interventions were implemented such as the reduction of expenditure

allocations and rationalization of spending priorities.

In addition, the interventions translated into a net cash position of R33 .4 Million for the 2020/21
financial year and cash and cash equivalents totalled R37.9 Million at year end.

The 2020/21 MTREF has been informed by the planning principle of ensuring adequate cash
reserves over the medium-term.

Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation
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MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of
MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash and
investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.
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The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that the
applications exceed the cash and investments available and would be indicative of non-

compliance with the MFMA requirements that the municipality’s budget must be “funded”.

h backing/surplus reconciliation shows that there is long term obligations which are not cash backed in a single

budget year but over multiple years.

1as taken a deliberate decision to ensure adequate Cash-backing for all material obligations in accordance with
the adopted Funding and Reserves Policy. This cannot be achieved in one financial year. It is
anticipated that the goal of having all obligations cash-backed will be achieved when a small

surplus is reflected due to most contracts ceasing

Compliance with section 18 of the MFMA is assumed because a surplus would directly indicate
that the annual budget is appropriately funded and considering the requirements of section 18 of
the MFMA, it can be concluded that the adopted 2020/21 MTREF was funded.

As part of the budgeting and planning guidelines that informed the compilation of the 2020/21
MTREF the end objective of the medium-term framework was to ensure the budget is funded
aligned to section 18 of the MFMA.

As can be seen the budget has been modeled to progressively since 2018/19 to a surplus by
2020/21.
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Table A9 - Asset Management
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MBRR Table A9 - Asset Management

Table A9 provides an overview of municipal capital allocations to building new assets and the

renewal of existing assets, as well as spending on maintenance of equipment by asset class.

The District Municipality maintenance of equipment has increased compared to 2019/20 adjusted
budget. Included in the repairs and maintenance of the municipality is, maintenance that needs
to be done on municipal buildings, furniture, office equipment, machinery and other equipment.
Repairs and Maintenance amounts to R2.6 million for 2020/21.
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Table A10 - Basic Service Delivery Measurement
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MBRR Table A9 - Basic Service Delivery Measurement

Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.
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PART 2: SUPPORTING DOCUMENTATION

2.1. Overview of the annual budget process

Section 21 — Budget Preparation Process

» The schedule of key deadlines (IDP/PMS & Budget process Plan) was tabled and published
in August 2019.

= The 2020/21 Draft Budget will be tabled together with the review of the IDP in council.

» The Final Budget will be tabled and approved by council not later than 31 of May 2020.

OUTCOMES OF CONSULTATIVE PROCESS

After Council’s approval of the adjustment budget on 27 March 2020, the following
consultation processes and Meetings in terms of section 23 of the MFMA were held with
identified stakeholders on the contents of the budget as well as on measurable performance
indicators for the 2020/ 21 budget year:

IDP / Budget Strategic Session

= Budget Committee working sessions — HOD’s / Unit Managers

= Submission of the Draft IDP and Budget to Council (to be submitted to a special council
meeting scheduled for May 2020)

= Advertisement on a local newspaper once approved in council

= National Treasury and other sector departments as prescribed by section 23 of the

MFMA.

As a further enhancement to this, quarterly service targets and monthly financial targets are
contained in the Service Delivery and Budget Implementation Plan (SDBIP). This must be
approved by the Mayor within 28 days after the approval of the final budget and forms the
basis for the Municipality’s in year monitoring.

The District developmental model was launched during the 2019/20 financial year and
Technical IGR forum meetings were resuscitated. The forum played a very important role for
the alignment of three spheres of government’s objectives, National, Provincial and Local
government. The IDPs of three local and of the district are in fact the product of the

collaboration of the Dr KKDM with the sector departments and the locals.
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DC40

2019/2020

DR KENNETH KAUNDA DISTRICT MUNICIPALITY -

TIME SCHEDULE OF BUDGET KEY DEADLINES

MONTH

DUTIES MAYOR AND COUNCIL

DUTIES ADMINISTRATION

July 2019

Mayor to begin planning and coordinating for
the next

three year budget. MFMA Sec. 53

Accounting officer and senior officials of a
municipality begin planning for the next three year
budget.

MFMA Sec. 68,77
No contracts exist for service delivery.

August
2019

Mayor tables in Council a time schedule

outlining key

deadlines for :preparing, ftabling and
approving the

budget, reviewing the IDP and budget related
policies

and consultation process at least 10 months
before

the start of budget year.

MFMA Sec.21,22,23 MSA Sec. 34, Ch 4 as
amended

October
2019

Mayor considers any proposed changes to
the reviewed budget related policies as
submitted by the

Accounting Officer and Senior Officials of a
municipality reviews the budget related policies.

Accounting Officer for incorporation into the
Annual

Draft Budget.

January
2020

Mid-year budget and performance assessment by
the Accounting Officer in accordance with

MFMA Sec.72

Accounting Officer finalizes and submits to the
Mayor any proposed changes to the approved

budget as per MFMA Sec.72 assessment.

Accounting Officer reviews proposed National
and Provincial allocations to municipality for

incorporation into the draft budget for tabling.
MFMA Sec.36 ;

Feb.2020

Mayor tables the adjustment budget for
approval.

Accounting Officer finalizes and submits to Mayor
proposed budgets and plans for next three year
budget taking into account the recent mid-year

review and any corrective measures proposed
years audited financial statements and annual
report.

Accounting Officer to notify relevant municipalities
of projected allocations for next 3 years, 120 days

prior to start of the budget year MFMA Sec.42

2.2.1. Schedule of Key deadline

EXPLBRING PROSPERITY

re
ad
ey
20
23
za
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2.2. Overview of alignment of annual Budget with IDP

DC40 Dr Kenneth Kaunda - Supporting Table SA4 Reconciliation of IDP strategic
objectives and budget (revenue)

DG4 Or Kznneth Kaunda - Suppartiag Table 584 Reconciiztion of 0P strategic obeactives and budpel irsvanue)
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2.3. Measurable performance objectives and indicators

DC40 Dr Kenneth Kaunda - Supporting Table SA5 Reconciliation of IDP strategic objectives and
budget (operating expenditure)

DG4 Or Kznneth Kaunda - Supporting Tabla A5 Reconclislion of IDF stralagic objeclives and Gedgal joperaling axpeadilurs|
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REVENUE BY MAJOR SOURCE

20000000000

195 000 000.00

190 000 000.00

Audited Actual

Approved Budget

Adjusted Budget

Budget Forecast

BUDGET

Budget Forecast

185000 000.00
180000 000.00
17500000000 ~+
170000 000.00
165 000 000.00
16000000000 +
15500000000 +
150000 000.00

Audited Actual Audited Actual

Budget Forecast

2016/2017 2017/2018 2018/2019 2019/2020 2019/2020 2019/2020 2020/2021 2021/2022 2022/2023
0162017 0172018 20182019 | 20192020 J 20192020 20192020 202072021 2172022 022023

Audited Actual Audited Actual | Audited Actual | Aporoved Budge| Adjusted Budget| Budget Forecast| BUDGET Budget Forecas{ Budget Forecast
_ 1745313500 17965432200 | 185178 51400 | 19 082 400.00 | 196 082 400,00 | 13608240000 16797400000 | 172695 140.00] 176879 528,00
Total revenue by major source 174536 13500|  179.654322.00 185178 514.00 | 196 082 400,00 | 196082 400.00| 196082400.00| 167974000.00 | 172695140.00| 176879 528,00

SOURCE OF FUNDING AS A PERCENTAGE (%)
The following sources of funding forms part of funding as a percentage of total funding :
As % of

BUDGET FUNDING Total funding
Interest earned external investments & call accounts 5200000 2.5
Health Certificates 500 000 0.2
Rural Roads and Asset Management Grant 2480 000 1.2
Equitable Share 26 461 000 12.9
RSC Replacement Grant 167 384 000 81.7
EPWP Grant 1 691 000 0.8
FMG Grant 1 000 000 0.5
Tender Deposits 90 000 0.0
TOTAL FUNDING 204 806 000 100.00
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Rural Roads and Asset

o Management Grant
0% 1%

Tender Deposits

H Interest earned external investments & call
accounts

M Health Certificates

Equitable Share
13%
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0% W Rural Roads and Asset Management Grant

M Equitable Share

B RSC Replacement Grant

EPWP Grant m EPWP Grant
1% RSC Replace;nent Grant
82% W FMG Grant
B Tender Deposits
Health Certificates T Interest earned external
0% = = investments & call
accounts
3%

600000000

500000000

400000000

300000000

200000000

100000000

Audited Actual Audited Actual Audited Actual | Approved Budget | Adjusted Budget | Budget Forecast BUDGET Budget Forecast Budget Forecast
2016/2017 2017/2018 2018/2019 2019/2020 2019/2020 2019/2020 2020/2021 2021/2022 2022/2023
2016/2017 20172018 20182019 | 2019/2020 2019/2020 20192020 202072021 2002022 W2/2023
Audited Actual Audited Actual Audited Actual | Approved Budge] Adjusted Budget| Budget Forecast| BUDGET Budget Forecas{ Budget Forecast

2331 126,00 277155600 359594819| 295000000 484500000 4845000.00| 295000000 310930000 327720290
1612018.00 104850100 1655803.00 105700000) 182835200 182835200 500000.00|  523000.00 547 058.00

nterest O utstanding Debtor

2080.00 2250.00
39 442.00 510 362.00
3984 666.00 5232660.00) 526175119 400700000| 667335200 667335200) 3450000.00| 3632300.00| 3824260.20

Total revenue by minor source
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REVENUE BY MUNICIPAL VOTE

250000 000.00
200000 000.00
150000 000.00
100000 000.00
50000 000.00
Mydited Actual  Audited Actual | Audited Actual | Approved Budget | Adjusted Budget | Budget Forecast BUDGET Budget Forecast  Budget Forecast
2016/2017 0172018 0182019 2019/2020 2019/2020 2019/2020 020201 2021/2022 02203
Audted Actual Audited Actual | Audited Actual | Approved nmﬂ Adjusted Budget | Budget Forecast| BUDGET Budget Fm Budget Forecast
175584 34400 | 179402 335.00) 186:385433.19| 191 559 000.00 | 194 22535200 | 19422535200| 200135000.00 | 207 050 340.00| 213 17287400
(Municipal Manager Admin
11014300 JES7O0400| 364931400 320840000 322640000 322840000
Fire senices 45465600 .
Emircnmentzl Health Senices 41725400 0251800 350000.00 33000000 350000.00 50000000 52300000 34700000
Technical Senices 276479200 405200000 495200000| 455200000  4170000.00| 261600000  2768000.00
Disaster 19531%.00
Total revenue by municipal vote 17B479279.00| 184327 526.00| 190430 265.19 | 200 089 400.00| 20275575200 20275575200 204805000.00| 210 189 340.00| 216487 874.00
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REVENUE BY STANDARD CLASSIFICATION

250000 000.00

200000 000.00
150 000 000.00
100000 000.00

50000000.00

AuditedActual | AuditedActual | Audited Actual | Approved Budget = Adjusted Budget | Budget Forecast BUDGET Budget Forecast | Budget Forecast
2016/2017 2017/2018 2018/2019 2019/2020 2019/2020 2019/2020 202012011 20211202 022/2003
0162017 20172018 20182019 | 201972020 J 20192020 2019/2020 202012021 0212022 202272023
Audited Actual Audited Actual | Audited Actual | Approved Budge| Adjusted Budget | Budget Forecast| BUDGET Budget Forecas| Budget Forecast
Executive Mayor 4 851.32
175584 34400 | 179402 247.39 | 186 385433.19 [ 191 559 000.00 | 194225 352.00 | 19422535200 200135000.00 | 207050 340.00| 213172 873.00
110143.00 07666.00| 364931400( 322840000 322840000 37228400.00
B9 9755
2784 792.00 3760 258.34 495200000 4052000.00| 4952000.00{ 417100000 261600000  2788000.00
Environmental Health Senices 4729561 395518.00(  330000.00 350 000.00 350 000.00 50000000 523 000.00 547 038.00
Total revenue by standard class 178479279.00(  184374292.01| 19043026519 | 200 089 400.00| 202755752.00| 202755752.00 | 204 806 000.00 | 210189 340.00 | 216 467 931.00
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OPERATING EXPENDITURE BY MAJOR TYPE
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Mudited Actual  Audited Actual | Audited Actual | Approved Budget | Adjusted Budget = Budget Forecast BUDGET Budget Forecast ~ Budget Forecast
20162017 201712018 20182019 2019/2020 2019/2020 2019/2020 2020/201 2001/2022 200/2003
20162017 WA | 20G0019 | 20192000 (20192020 20192020 [ 202020m | 20i0m | 202203
AudtedActual | Audted Actual | Audted Actual | Approved Bude| Adusted Budget | Budget Forecast{ BUDGET Budget Forecas| Budget Forecast
8301802600 8758174000 90647850.00] 107119 966.00 | 106 652681.00 | 10665268100 | 112878 908.00 | 117 86728300 123310098.00
6640286100 7205393200 5962023000| 6284209200] 61 700096.00) B17000%.00( e021415000( 62268191.00| 63260 108.00
5553058000 53m%000| 517805000 394900000 9tconoo| S14400000|  esorooono| Soesoooon|  5047036.00
3556620000 351047600 33201471.00| 2815000000) 3001541200) 0041200( 29790 30000( 3072585400| 31 014829.00
BSO757.000 96036600 9850183.00| 1184191127| 11960911.00| 11%6091L00| 13100 31500| 13797 07000| 14431 73500
Total expenditure major type 20113976000 218 155.504.00| 194501 798,00 | 215902969.27 219473100.00| 219473 100,00 22276467300 | 22970139800 | 237083 826.00

OPERATING EXPENDITURE BY MINOR TYPE
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W16/2017 01772018 162019 | 2019200 J W90020 |90 | N |2 | 20nn
Audited Actual Audited Actual | Audited Actual | Approved Budge| Adjusted Budget| Budget Forecast| BUDGET Budget Forecas] Budget Forecast
42130200 848 701,00 - - . . - -
7290000  8977IR00| 776011800| 543094000 543904900 O49900| s5ps9m00| sameesoo| 579764700
75136700 243233700 267561500 353900000 367400000 367400000 3618500.00| 37B495100 39905300
U700 1433850.00|  959539.00|  20000.00 20000.00 000000(  21500000{  215000.00 21500000
310 984,00 12133100 - - . . - -
980010600  13743%4000| 1139527200 ©996949.00| 9133949.00) 9133949.00| 9132433.00| 954263500 997170600

Total expenditure by minor type

OPERATING EXPENDITURE BY MUNICIPAL VOTE

50 000 000.00
45 000 000.00
40 000 000.00
35000000.00
30 000000.00
25 000 000.00 w
20 000 000.00 —
15 000 000.00 —
10 000 000.00
500000000
Audited Actual Audited Actual Audited Actual V Approved Budget V Adjusted Budget V Budget Forecast V BUDGET Budget Forecast Budget Forecast
2016/2017 2017/2018 2018/2019 2019/2020 2019/2020 2019/2020 20202021 2021/2022 2022/2023
aeRNT 20172018 20M82009 | 292020 201972020 1Maz020 20202021 Hnnanz 0222023
Audited Actizal Audited Actial | Audited Actual | Approved Budge) Adjusted Budget | Budget Forecast| BUDGET Budget Forecas| Budget Foregast
8787 358.36 G265 63037 1634049000 TNE03000| 723003000 TI003000] 46B22ZN.68| 489765600 5122 34800
2851 51930 2809 164.51 - AR0007200 AEISO7ROD| 461507200 BAGETENIE| D 20141900 624 684,00
Chief W - 444389123 - TMOETRIT|  DBA9H/9N0|  SRARSMOI0|  6T183686] 639981100 b 694 202,00
3471907.74 3761414 - A950399.00| 495039900 493039900  S403000.00) 565133800 5911 509.00
42 110 884.00 4643111652 IWT9R14700( 33T42ERIO0| 3413597400 3413507400 I M243397| 37663304000 3361520800
unicipal Manager Admin. 34157 365.12 9534713063 | 26066B0700) 3270332000 34188WIZO0| 318E91200| 3J6RZI2NMAZ| 3B 14534500 3934670
451411748 394257722 405001000 SMIB04B00| STIIOMTOD| S5TARO4790| G OMBGBAOS| 627080700 £ 500 320,00
19989 230.00 1930108061 32M5HI600) BT I2000| ZVOVSTZEO0| 27 07972800| 293Z16BO.34| 26508 989.00] 27 466 43000
11156 26418 1420 6109 1243423700 1380005600 13IN005600| 1INI008600| 14912820.76) 15311000 1588142200
Disaster Management Senices 9226 64699 685026058 TH12E3200( ' 1SBB4100| GEB4EA10D| GeMEN00] 917680306 | 9359893700 % 880 725.00
Fire Emengency Senices 1185 904.01 60979728 3 4G0BBE00( 6 S40BRIOO| TEI1IEAZOD| TSMBBLO00| 725534972 T 5RO096.00 7 838 184,00
Emironmenital Health Senices 27 382 187.00 496109908 | M N243300) IIM46606.00| 3277160600 3PVTIG0600| 3497345138| 3650403200 37 aR4 65400
Technical Senices 529 860.82 1092 728 4% - | T es00| IO S000| 1T 0.00] 10733947.98| 9 48054400 9 848 626.00
Total Operating Expenditure 173963 25100 186 824 636.17 | 171 736 060.00 | 196 731 18.I7 | 198 571 637.00 19857 637.00| 2071897 306.00 | 208 303 179.00 215 825 705.00
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OPERATING EXPENDITURE BY STANDARD CLASSIFICATION
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Audited Actual Audited Actual Audited Actual | ApprovedBudget | Adjusted Budget  Budget Forecast BUDGET Budget Forecast ~ Budlget Forecast
2016/2017 2017/2018 2018/2019 2019/2020 2019/2020 2019/2020 2020/2021 2021/2022 2022/2023
20162017 201772018 20182019 | 201912020 dgelzmsrmm wiomw  [2omemr |22z [202ze03
Audited Actual Audited Actual | Audited Actual | Approved Budge] Adjusted Budget | Budget Forecast| BUDGET Budget Forecas{ Budget Forecast
1511078540 [  17300836.54] 1634045000 2261508027 20645080.10) 22645080.10] 2510040492 | 2615042400 2735334300
auoess0] 4643111652 38795147.00) 374256200 2413507400 s omm0| 3 04397] wesazman] Besuem
3867149260  43269707.85] 31076817.00| 3810836800 3952095990 | 39920959.90 4287391137 44416 35200] 45847 043.00
1998323000 19301 08061 3281551600] 26817 7800] 2707972800] 27079 7m.00] 25522680.34] 26508 989.00] 27 466 430.00
1115625478 14277 267.09] 12454237.00] 13800 056.00] 1311005600] 13710 056.00] 14912820.76] 15391121.00[ 1589142200
1041255100 103005786 1110142000 | 16 esa72300] 1720672300] 7 06723.00] 16432153.28] 1718803300 17 818919.00
mee2 6700 24961 899.18] 29212433.00| B M660600] 3277160600] 32771 606.00] 34973453.38 | 36 50403200 37 884 654.00
Planning&Development Technical 8829866.82| 1091272248 - [ mormes0o] mzoisioon| vimoisiono| 1073394798 94e08s400] 994862600
TOTALS 173963251.00| 186824 648.11 | 171736060.00 | 196 731 918.27 | 198571637.00 | 198 571 637.00| 201 891 806.00 | 208:303 179.00| 215825 705.00
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CAPITAL EXPENDITURE BY VOTE AND FUNCTIONAL CLASSIFICATION

The capital needs of the municipality consist of Computer equipment, Software, office furniture

and equipment for the new and existing staff members.

The following GRAPH provides a breakdown of budgeted capital expenditure by vote:
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2.4. Overview of Budget Related Policies

Amongst other policies the below listed budget related policies will be work shopped to the elected
councilors of Dr Kenneth Kaunda District Municipality before the approval of the final budget for
2020/21 MTREF.

1) Draft Budget and Virement policy

Purpose and objective of the policy

The purpose of this policy is to comply with Circular 14, 15, 19, 28,51 of the MFMA as well as
Chapter 4 of the MFMA by providing a concise, easy to use document that provides a brief
overview of the budget process and budgeting principles by constructing guidelines against which
to measure outcomes, to ensure that the municipal budget and budget process will enhance
transparency, accountability and effective financial management. This policy's objective serves
to give guidance and compliance with applicable Act and Regulations, facilitation of internal
operations with regard to municipal budget management.

2) Draft Subsistence and |Travelling Allowance Policy
Purpose and objective of the policy

The purpose of this policy is to comply with Circular 14, 15, 19, 28,51 of the MFMA as well as Chapter
4 of the MFMA by providing a concise, easy to use document that provides a brief overview
of the budget process and budgeting principles by constructing guidelines against which to
measure outcomes, to ensure that the municipal budget and budget process will enhance
transparency, accountability and effective financial management. This policy’s objective
serves to give guidance and compliance with applicable Act and Regulations, facilitation of
internal operations with regard to municipal budget management.

3) Cash Management Policy

Introduction

Availability of cash is one of the key requirements for financial sustainability for any organisation.
Accumulated surplus is not an indicator of available cash and should not be seen as having a
direct correlation with surplus cash.

One of the first and most important issues that must be borne in mind is that financial statements
of municipalities are compiled on the accrual basis (GRAP / GAAP accounting standards used as
basis of compilation) and not on the cash basis as Provincial and National Government. In the
past the accrual basis was used, but fund accounting was applied and not GRAP. This change
in accounting basis led to the accumulation of larger than expected accounting surpluses with
little or no relation to cash reserves.
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Cash Management will include all amounts disclosed on the financial statements on the following
line items:

3.1.1 Investments (Long Term and Short Term)

3.1.2 Cash and Cash Equivalents

3.2. Determination of minimum cash levels to retain: Part 1: Encumbered Cash
3.2.1 Unspent Conditional Grants

Any grants received from the National or Provincial Government that have not been spent by the
reporting date should be set aside in cash and not utilised for purposes other than the intended
purpose as per the conditions of the grant.

3.2.2 Developers Contributions

Any amounts received as development contributions that have not been spent by the reporting
date should be set aside in cash and not utilised for purposes other than capital infrastructure
improvements. There is no requirement to spend the contributions received on the development
where the contributions originated from but must be utilised for the creation of additional
infrastructure capacity.

3.2.3 Capital Replacement Reserve

Funds set aside for the Capital Replacement Reserve must be held in cash and only utilised for
the acquisition of capital assets in accordance with the approved capital budget of Council.

3.2.4 Unspent Loan Funding

Any borrowed funds that have not been spent by the reporting date should be set aside in cash
and not utilised for purposes other than the intended purpose as per the loan agreements.

3.2.5 Deposits held

Consumer deposits are amount paid by customers, to be withheld by the municipality from the
opening of an account till termination. The deposits will be refunded on termination provided the
customer does not owe the municipality on municipal accounts. Consumer deposits must be cash-
backed.

3.2.6 Retentions held

Retention in contracts are amounts be held as a set off in the event the contractor does honouring
the contract in regards to defects. Normally retention is held for the cost of rectification of defects
during the construction period and for the cost of rectification of defects during the defects liability
period, usually 12 months after the date of practical completion. The retentions held are thus not
available for purposes other than releasing the funds to the contractor at the end of the defects
period and should be held in cash and not utilised for other purposes. This is included in the
creditors part of the Working Capital Cash Provision.
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3. 3 Determination of minimum cash levels to retain: Part 2: Balance Sheet Provisions and
Reserves

The Accounting Policy of the Municipality contains the following sections relating to provisions: A
provision is recognised when the economic entity has a present obligation (legal or constructive)
as a result of a past event and it is probable (i.e. more likely than not) that an outflow of resources
embodying economic benefits or service potential will be required to settle the obligation and a
reliable estimate can be made of the amount of the obligation.

The economic entity does not recognise a contingent liability or contingent asset. A contingent
liability is disclosed unless the possibility of an outflow of resources embodying economic benefits
is remote.

Provisions are reviewed annually and those estimated to be settled within the next twelve months
are treated as current liabilities. All other provisions are treated as long term liabilities.

4) Supply Chain Management Policy

OBJECTIVES OF THIS POLICY

4.1 The objectives of this policy are to implement the legislative provisions relating to the
supply chain management of the Municipality, that:
4.1.1 gives effect to:

4.1.2 section
4.1.3 217 of the Constitution; and

4.1.4 Part 1 of Chapter 11 and other applicable provisions of the MFMA,;

4.2. s fair, equitable, transparent, competitive and cost effective;

4.3. complies with:
4.3.1. the regulatory framework prescribed in Chapter 2 of the SCMR; and

4.3.2. any minimum norms and standards that may be prescribed by means
of regulations or guidelines as envisaged by the provisions of section
168 of the MFMA;

4.4, is consistent with other applicable legislation;

4.5. does not undermine the objective for uniformity in Supply Chain Management
Systems between organs of state in all spheres; and

4.6. is consistent with national economic policy concerning the promotion of investments
and doing business with the public sector.

4.7.  The Municipality may not act otherwise than in accordance with this Supply Chain
Management Policy when:
4.7.1. procuring goods and/or services;
4.7.2. disposing of goods no longer needed
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4.7.3. selecting contractors to provide assistance in the provision of municipal
services otherwise than in circumstances where Chapter 8 of the MSA
applies; or

4.7.4. In the case of the Municipality selecting external mechanisms referred
to in section 80(1)(b) of the MSA for the provision of municipal services
in circumstances contemplated in section 83 of that Act

To assure the creation of an environment where business can be conducted with integrity and in
a fair, reasonable and accountable manner, this policy will ensure that the Municipal Manager
and all officials of the Municipality involved in supply chain management activities must act with
integrity, accountability, transparency and with the highest of ethical standards and free of
favouritism, nepotism and corruption of any kind. The officials of the Municipality involved in
supply chain management activities must adhere to the code of ethical standards contained in
the policy.

2.5. Overview of Budget Assumptions
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The 2020/21 Draft Annual budget has been prepared in accordance with Municipal Budget
and Reporting Regulations of 2009 and the guidelines as set out in MFMA Municipal budget
circular for the 2020/21 MTREF - Circular 99 of 09 March 2020.

National Treasury has set out the requirements for funding the budget and producing a
credible budget. Attention was given to Section 18(1) of the MFMA, which states that an
annual budget may only be funded from:

= Realistically anticipated revenues to be collected;
= Cash-backed accumulated funds from previous years" surpluses not
= committed for other purposes; and

= Borrowed funds, but only for the capital budget referred to in section 17(2).

Achievement of this requirement in totality effectively means that a Council has “balanced" its
budget by ensuring that budgeted outflows will be offset by a combination of planned inflows.
The Municipalities must adopt a conservative approach when projecting their expected
revenue and cash receipts as well as pay particular attention to managing of revenue

effectively and carefully, evaluate all spending.

The 2020/21 to 2022/23 calculations were based on Consumer Price Index of 4.5% 2020/21,
4.6% 2021/22 and 4.6% 2022/23 published on the MFMA Circular no. 99.

Fiscal Year 2019 2020 2021 2022
Estimate Forecast
CPI Inflation 4.1% 4.5% 4.6% 4.6%

The Upper Limit Remuneration, Allowances and benefits of members of municipal council for
2020/2021 budget year is provided on inflation related rate and as per Remuneration of Public
Office Bearers Act, as published by the Minister of Local Government from time to time for the
determination of upper limits of salaries, allowances and benefits of different members of

municipal councils, Councillors Salaries.

Employee related costs takes in to consideration The South African Local Government

Bargaining Council Salary and Wage Collective Agreement.
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e Other operating expenditure has been provided at increase as per the current inflation
estimated targets of 4.5%, previous financial year performance and needs analysis and capital
expenditure has been provided for at zero based budgeting and as per the needs analysis.
The budget provided for were based on the departmental inputs in line with their IDP

objectives of each department.

e In terms of the Municipal Budget and Reporting Regulations, operational repairs and
maintenance is not considered a direct expenditure driver but an outcome of certain other

expenditures.

e Repairs and maintenance do not have the same impact as in the case of local municipalities.
The provision made on the budgeted is sufficient to cover Repairs and Maintenance

e The 2020/21 budget will pay particular attention to reducing line items that are not critical to
service delivery to reinforce cost containment measures which were approved by Council.
Municipality has started to implement the cost containment measures on consultancy fees,
travel and related costs, advertising, catering, events costs and accommaodation.

2.6. Overview of Budget Funding

Operating Revenue Framework

The following table is a summary of the 2020/21 MTREF (classified by main revenue source):
Summary of revenue classified by main revenue source

Revenue generated from Health certificates forms a significant percentage of the

Revenue basket for the district. Health certificates comprises of 0.2% of the total revenue mix as

depicted below in the 2020/21 financial year.

More than 90% of revenue results from equitable share.
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The following table is a summary of the 2020/21 MTREF (classified by main revenue source):

Summary of revenue classified by main revenue source

o 2021 Medium Term Rewenue &
Descriplion Fedi  2ARNT e Fiulih k] Currenl Year H1%2 .
Expenditure Framewark
— | Audited | Audited | Audited | Origind | Adjusted | FullYear | Preaucil |Budget Year | Budget Year | Budget Yea
Outcome | Oufcome ;| Oufcome Bugget Bucget Forecast | oufcome (4 S i et e e e
Revenwe By Source
Property rafes 2 - - - - - - - - - -
Service changes - eleckiciy revenue 2 - - - - - - - - - -
Service charges - waler rev enue 2 - - - - - - - - - -
Service charges - sanilafon rev enue ) - - - - - - - - - -
Service charges - rEfige revenwe ? - - - - - - - - - -
Feenkel of facilfies and equipment = = - -
nerest eamed - exiemal ivesiments 23 2172 3 5% 295 4845 4843 4843 520 a4 <10
erest eamed - culslinding cebiors - - - - - - -
Dividends repsived Z I - = = = = - - -
Fines, penalfes znd Brivks - = = = = - - - -
Licences and pemis - Rj k! 1% - - - - 0 523 M7
AQENCY sevices - - = = = = = - -
Transkrs and subsidies 174 5% 179 65 185 179 196 082 196 082 196 082 105 082 e 321085 bEL ]
Crhes revenue 2 1 570 11z 125 1057 1028 1828 1828 167 474 T2 176 332
Giains 3 il L
Tofal Revenue (sucluding capital transfers Tadre 184 3714 150 430 200 084 202 758 202 756 0276 204 506 4018 Hi4a
and confributions)

Operating Expenditure Framework

The following table is a high-level summary of the 2020/21 budget and MTREF (classified per
main type of operating expenditure).
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200021 edium Term Revenue &
Description Ref: 20167 : 207M8 : 2018119 Current Year 2019/20 ,
Expenditure Framework
R housatd (i Audited | Audited Audited | Original éAdjusled Full Year | Pre-audit BudgetYrgBudgetYréBudgelYear
i Outcome : Oufcome : Outcome | Budget ; Budget : Forecast | outcome | 202021 | H20U2 ; 202W
Expenditure By Type
Employ g2 relaled coss 2 83 018 7 582 S86)  WTN0F  AGEII)  M06ES3|  10GEEI|  1I2EMAE  1TROTE 123310
Remuneraton of councillors 8 598 9620 950 11 842 11%1 11 %1 11961 13190 13797 14432
Deat impaiment Hd M 12 -
Degreciaion & assel mpaiment 1 7219 LR 7760 340 340 340 i ipe| § 543 579
Finance changes ; 421 849 -
Bulk purchases 2 - - - - - - - - - -
Ciher makrials § 751 PR 2678 359 I I 3674 3619 378 3559
Confracted senvicss 3 58 43519 i 2 150 0015 nos) N0 2790 0% 31015
Transfers and subsivies 5 853 530 5178 549 914 914 9184 6 651 5023 st
Other expendiure 45 Hu6 2 919 2463 uen 31 685 5] 3668 029 n 32050
Losses 11 1434 %0 0 0 0 i 15 15 15
Tolal Expenditure 393, 10685, 17| %72, %52 1852 1BS1| aMQ: BT 21588

The budgeted allocation for employee related costs for the 2020/21 financial year totals R112.8
million, which equals 55.9 per cent of the total operating expenditure amounting to R201.8

million excluding Capital expenditure of R3.9 million.

The cost associated with the remuneration of councillors is determined by the Minister of
Cooperative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has

been taken into account in compiling the District budget.

Other materials comprise of amongst others the purchase of fuel, diesel, materials for

Maintenance, cleaning materials and chemicals.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost

savings can be achieved.
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2.7. Expenditure on Allocations and Grants Programme
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2.8. Allocations or Grants made by the Municipality
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2.9. Disclosure on Salaries, Allowance and Benefits (SA22)

Supporting table is in respect of the disclosure of salaries, allowances and benefits is attached

below

Councillors

On a yearly basis the Minister of Local Provincial Government set the upper limit on determination
of councillor’s allowances. The provision made on the 2020/21 financial year amounting to R13.1
million. is adequate for allowances and salaries for councillors. Cost of living (inflation) annual
increase. The payment of allowances to councillors for 2020/21 will be made using the upper limit

gazette available during payment of such allowances.

Senior Officials and Municipal Staff

The total budget for 2020/2021 employee related cost amounts R112.8 million.
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DC40 Dr Kenneth Kaunda - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employes and Gouncillor
remuneration

R thousand

Raf

2018/17

201TM8

201819

Gurrent Year 2019/20

2020/21 Medium Term Revenue &
Expenditure Framework

Audited
Out

Audited

Audited
Out.

Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2020021

Budgst Year
+1 2021722

Budget Year
+2 202223

Councillors (Political Office Bearers plus Othe

Basic Salaries and Wages
Pension and UF Contibutions
Medical Aid Contibutions
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefis and allowances

Sub Total - Gouncillors
% increase

Senior Managers of the Municipality
Basic Salaries and Wages
Fension and UF Contibutions
Medical Aid Contibutions
Overime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefis and allowances
Payments in ieu of lsave
Long service awards
Postrefrement beneft obligatons

Sub Total - Senior Managers of Municipality

% increase

Other Municipal Staff
Basic Salaries and Wages
Pension and UF Contributions
Medical Aid Contibutions
Overme
Ferbrmance Boaus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefis and allowances
Payments in ey ofleave
Long service awards
Post-refrement beneit cbligations

Sub Total - Other Municipal Staff
% increase

Wow o

W

c

6470

o

& 466
371

F
8085

T09
260

596

G

8915

434

8856

635

H

11 961

13 190
10.3%

13 797
4.6%

7319

2 311

45 137
7 236
2082

150

7183
847

6 37T
Z 829

524

48 340
771
2 991

160

& 200
K20
)

3362

7 T05

57 705
7 853
3147

3880
& 331
848
456
2318
3558

255

62 299
11 249
3922
192

4 206
9127
686
844
2003
Zo81

373

S8
(37.0%)

63 149
10 607
4404
24z

4 680
9 668
1140
654
2755
3159

373

63 149
10 807
4 404
24z

4 680
0 668
1 140
654
2755
3159

373

10 518

2087
3432

396

68 520
11 787
4 375

5 290
10 985
1254

868
3119
3 584

413

71 681
12 329
4 577

5533
11 491
1312

08
3263
2749

432

TIT0R

BO 345
2.0%

B 4E
10.1%

o7 882
10.6%

00 831
3.0%

T B3

05 78
4.9%

110 473
4.4%

115 535
4.6%

Totai Parent lunicipality

07 303

00 408

118 062

118 614

118 614

126 060

131 684

137 742

Board Members of Entities
Basic Salaries and Wages
Pension and UIF Congibutions
Medical Aid Contribufions
Overime
Performance Bonus
Moter Vehicle Allowance
Cellphons Allowancs
Housing Allowances
Other benefits and allowances
Board Fees
Payments in lieu ofleave
Long service awards
Postrefrement beneft cbligatons
Sub Total - Board Members of Entities
% increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UF Contributions
Medical Aid Contibutions
Overme
Ferbrmance Boaus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefis and allowances
Payments in ieu of leave
Long service awards
Post-refrement beneit cbligations
Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Conibutions
Medical Aid Contibusions
Cwverme
Performance Bonus
Motor VVehicle Allowance
Cellphone Allowance
Housing Allowances
Cther benefis and allowances
Payments in lieu ofleave
Long service awards
Post-refrement benefit obligations
Sub Total - Other Staff of Entities
% increase

W

W

o W

8 1%

34%

18 4%

035

8.3%

45%

4.6%

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

21 616

a7 202

100 408

118 962

118 614

118 614

126 060

131 684

137 742

% increase

6.1%

3.4%

18.4%

(0.3%)

6.3%

4.5%

4.8%

TOTAL MANAGERS AND STAFF

5,7

83 018

87 582

a0 648

107 120

108 653

106 653

112 879

117 B&T

123 310
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2.10. Monthly Targets for Revenue, Expenditure and Cash Flow (SA25-30)

Tables are attached that present the monthly projection on cash inflow and outflow. No bridging
overdraft will be required

DC40 Dr Kenneth Kaunda - Supporting Table SA25 Budgeted monthly revenue and
expenditure
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DC40 Dr Kenneth Kaunda - Supporting Table SA26 Budgeted monthly revenue and
expenditure (municipal vote)
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DC40 Dr Kenneth Kaunda - Supporting Table SA27 Budgeted monthly revenue and
expenditure (functional classification)
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DC40 Dr Kenneth Kaunda - Supporting Table SA28 Budgeted monthly capital expenditure
(municipal vote)

DC&% Or Kannets Kaunda - Suppesling Tehle 5530 Budgelad mantaly caplial expendiiune (muaicizal vaie)

Hadium Term Maverus and Eapardiure

Dwacztiplian Kal Badgel Yewr 31T >
e

Bugge: Tem | Budpst Tems | Budpal Tem
o R e BT

. thausand July Hugeal Cue. Jananry Fab. Viarct aped By Jar

b -per mmz e Fuite b3 A TR 1
ECUTIE ARD COUKCL
Vol 2 - MUHKCPAL VANAGER

Vols 1 - COMFOAATE SEMYEES

Vol 4 - FIRANCIAL SERYCES

Vol 8 - TECHMIZAL SEMVICES

Vol 8- PLARNING AND DEWELOPMENT
Vols 7 -MUNK AL HEALTH 52
Vol - FUELE SAFETY

vols 1 - [RAME OF WOTE B

Vol % - [RANE OF WOTE 18]
vols 11 - [RANE OF WOTE 11]
Vol 12 - [RANE OF WOTE 17]
Vols T3 - [RANE OF YOTE
Vol - [RANE OF YOTE
Vol - [RANE OF LWOTE

Cagitel mulliyue aspngilars sab-delal
Srgle-yar arpinilam & b appepiatid
v'ode ECUTRE AKD COUKCL
Vol 2 - MUHKPAL VANAGER
Vols 1 - COMFOAATE SEMYEES 1ar 15T
Vol 4 - FIRANCIAL SERYCES
vols § - TECHNICAL SEMVICES
vols §- PLARPIIG AMD DEWELCPRM ERT
Vols 7 -MUNK AL HEALTH 52
Vol - FUELE SAFETY
vols 1 - [RAME OF WOTE B
Vols 0 - [RANE OF YOTE 18]
Vol 11 - [RAME OF WOTE 11]
Vol 12 - [NANE OF
Vol T3 - [HANE OF &
Vol - [RANE OF YOTE 14]
Vol T - [RANE OF WOTE 15
Cazital wingle-year agpeadiiors auk-fotsl 2 AT 3
Talai Capilal Expandilarm 2 ar 18T

ur ur a7 T 1ar BT 13

1 »

CES 1w o 1M 1 1\

ey kL]

I E
#
A&

52



DC40 Dr Kenneth Kaunda - Supporting Table SA29 Budgeted monthly capital expenditure
(functional classification)
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DC40 Dr Kenneth Kaunda - Supporting Table SA30 Budgeted monthly cash flow
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2.11. Annual budgets and SDBIP’s - internal departments

Introduction

The purpose of this document is to present the Service Delivery and Delivery and Budget
Implementation Plan (SDBIP) of the Dr Kenneth Kaunda District Municipality for 2020/21 Financial
Year. The development, implementation, and monitoring of a Service Delivery and Delivery and
Budget Implementation Plan is a requirement for of the Municipal Finance Management Act
(MFMA) No 56 of 2003.

The SDBIP is a detailed one year plan of the municipality that gives effect to the IDP and budget
of the municipality. The SDBIP is a management plan for implementing the IDP through the
approval budget. It is an expression of the objective of the municipality, in quantifiable outcomes
that will be implemented for the financial year. It includes the service delivery targets for each
quarter and facilitates oversight over financial and non-financial performance of the municipality.

The 2020/21 SDBIP will not only ensure appropriate monitoring in the Execution of the
municipality budget and processes involved in the allocation of budget to achieve key strategic
objectives as set in the municipality’s Integrated Development Plan (IDP), but will also serve as
the kernel of annual performance contract for senior management and provide a foundation for
the overall annual and quarterly organisational performance for the 2020/21 Financial Year.

The SDBIP also assist the Executive, Council and the community in their respective oversight
responsibilities since it serves as an implementation and monitoring tool.

Legislative framework

Section 1 of the MFMA defines the SDBIP as a detailed plan approved by the mayor of a
municipality in terms of section 53(1) (c)(ii) for implementing the municipality’s delivery of service
and its annual budget and which must indicate:

a) Projections for each month of:-
I. Revenue to be collected, by source and
Il. Operational and capital expenditure by vote
b) Service delivery targets and performance indicators for each quarter and
c) Any other matter that may prescribed and includes any revision of such plan by the mayor
in terms of section 54(1) (c)

The MFMA requires that municipalities develop a Service Delivery and Budget Implementation
Plan as a strategic financial management tool to ensure that budgetary decision that are adopted
by municipalities for the financial year are aligned with their Integrated Development Plan
Strategy. In terms of section 53(1) (c)(ii) of the MFMA, the SDBIP must be approved by the mayor
of a municipality within 28 days of the approval of the budget

Components of the SDBIP

e Monthly Projections of Expenditure and Revenue for each vote
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e Quarterly projections of Service Delivery targets and Performance Indicators
Monthly Projections of Expenditure and Revenue for each Vote

The monthly projection of revenue and expenditure per vote relate to the cash paid and reconciles
with the cash statement adopted with the budget. The focus under this component is a monthly
projections per vote in addition to projection by source. When reviewing budget projections
against actuals, it is useful to consider revenue and expenditure per vote in order to gain more
complete picture of budget projections against actuals.

Quarterly Projections of Service Delivery Targets and Performance Indicators for each vote

This component of the SDBIP requires non- financial measurable performance objectives in the
form of service delivery targets and other indicators of performance. The focus is on outputs rather
than inputs. Service delivery targets relates to the level and standard of service being provided to
the community and include the addressing of backlogs in basic services. The approach
encouraged by NT's MFMA circular No. 13 is the utilisation of scorecards to monitor service
delivery.

Detailed Capital Budget over Three Years

Information detailing infrastructural projects containing project description and anticipated capital
costs over three year period. A summary of capital project per the IDP will be made available on
Council website.

SDBIP Cycle
The SDBIP Process comprises the following stages, which forms part of a cycle.
Planning:

During this phase the SDBIP Process plan is developed to be tabled with the IDP Process plan.
SDBIP related processes e.g. Management meetings, strategic Planning working session.

Strategizing:

During this phase the IDP is reviewed and subsequent SDBIP programmes and projects for the
next 5 years based on local, provincial and national issues, previous year’s performance and
current economic and demographic trends etc.

Tabling:

The SDBIP is tabled with the draft IDP and budget before Council. Consultation with the
community and stakeholders of the IDP on the SDBIP is done through budget hearings and formal
local, provincial and national inputs or responses are also considered in developing the final
document.

Adoption:

The Mayor approves the SDBIP no later than 28 days after the adoption of the Municipality’s
budget.
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Publishing:

The adopted SDBIP is made public and is published on Council's website.

Implementation, Monitoring and Reporting:

SDBIP projects are implemented and quarterly reporting takes place. Mid-year reporting is done

to asses performance on the SDBIP, the document is amended, where applicable and adopted
by Council.
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2.12. Municipal Manager’s quality certificate

I Shirly Mabedi Lesupi, municipal manager of Dr Kenneth Kaunda District Municipality

(DC40), hereby certify that the Draft Annual Budget and supporting documentation for 2020/21
have been prepared in accordance with the Municipal Finance Management Act and the
regulations made under the Act, and that the annual budget and supporting documents are
consistent with the Integrated Development Plan of the municipality.

Print Name : Shirley Mabedi Lesupi

Municipal manager : Dr Kenneth Kaunda District Municipality (DC40)

Signature

Date
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