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PART 1: IN-YEAR REPORT

Purpose of this report is to submit the Mid-Year Budget and Performance Assessment
202172022

Purpose of this report is to submit the Mid-Year Budget and Performance Assessment to the
municipal Council in line with the provision of the Municipal Finance Management Act, No. 56 of
2003 section 72, read with the Regulation 33 of the MFMA Schedule C: In-Year Reporting of the
Municipal Budget and Reporting Regulations (MBRR) of 2009 which stipulates that the accounting
officer of the municipality rmust by the 25th January of eachyear assess financial performmance
during the first half of the financial year and submit the assessment report to the Mayor, Provincial
and National Treasuries.

1.1. EXECUTIVE MAYOR'’S REPORT

Council approved the Annual budget for the 2021/22 Medium-term Revenue and Expenditure
Framework (MTREF) for the Dr Kenneth Kaunda District Municipality on 08 June 2021 per Council
resolution A.50/06/2021 in line with the requirements of the Municipal Budget and Reporting
Regulations. The 2021/22 Annual budget was approved as follows:

e OQOperating Revenue: R211.6 Million

e Operating Expenditure: R216.6 Million

» Capital Expenditure: R117.3 Million

The in-year report Schedule C provides a high-level analysis as at 31 December 2021 in the
prescribed format. Material variances are referred to briefly in this report. Comprehensive
explanations are included in the monthly financial management report. The accounting officer with
the assistance of the chief financial officer consistently submit the Section 71 of the Municipal
Finance Management Act as required. The Section 72 report will be used to assess the budgetary
performance of the municipality for the first half of the 2021/2022 financial year. The report tock in to
consideration the service delivery performance of the municipality as against the service delivery
targets and performance indicators which were set in the service delivery and budget

implementation plan.

The Mayor of the Dr Kenneth Kaunda District Municipality approved the Service Delivery and
Budget Plan on the 30 June 2021 which is in line with sec53(1)(c)ii) of the Municipal Finance
Management Act.

The SDBIP Scorecards represent the organisational performance which is aligned to each
department for the 2021/22 financial year.

An assessment was done on both non-financial and financial performance and it is evident that in
some of the planned Service Delivery indicators as per the IDP, SDBIP and budget could not be
achieved and that led to under expenditure which necessitated budget adjustment.

The second quarter of 2021/22 financial year is a mid-term assessment period for both budget and
performance information as per section 72 of the MFMA.



Section 72 of Municipal Finance Management Act 2003, read together with schedule C of Municipal
Budget and Reporting Regulations, 2009 prescribe that the accounting officer of a municipality
must, by 25 January of each year, assess the performance of the municipality during the first half of
the financial year, taking into account, the monthly statements referred to in section 71 for the first
half of the financial year and the targets set in the service delivery and budget implementation plan,
the past year's annual report and the progress made in resolving the problems identified in the
annual report.

There have been significant challenges towards realization of the set performance objectives for the
perfod under review considering “the carrent COVID-19 environment. We also acknowledyge ard -
appreciate the Accounting Officer by filling all senior management level positions, however still a
number of strategic challenges that needs to be overcome going forward and these include the
followings:

e Improve the current audit opinion from the Auditor-General's report (Qualification) by
addressing mostly the Unauthorised, Irregular, Fruitless and Wasteful Expenditure.

¢ Improve or upgrading of our network systems
Also improving the office space to a safe and conducive working environment.

In conclusion
The Mid-year budget and performance assessment indicates that:

(@) An adjustment budget for 2021/22 will be required
(b) The revised SDBIP, which formed the basis of the mid-year assessment, must include any
adjustment as a result of the adjustments budget.

1.2. COUNCIL RESOLUTIONS

The Resolution will be submitted to both Provincial and National Treasuries once the Council has
resolved.

1.3. EXECUTIVE SUMMARY

The Dr Kenneth Kaunda District Municipality conducted the Mid-Year Budget and Performance
review on the 19" January 2022 at the Council Chamber with Management as prescribed in Section
72(1) of the Municipal Finance Management Act 56 of 2003, read with the Regulation 33 of the
MFMA Schedule C: In-Year Reporting of the Municipal Budget and Reporting Regulations (MBRR)
of 2009.

The primary purpose was to review the targets and indicators, to conduct an assessment of the
progress made in spending the budget, project implementation for the first half of the financial year
and to consider the adjustment to the 2021/2022 budget. The reports demonstrate the actual
service delivery achieved compared with the quarterly targets and explanation of variances is taken
into account.



Part 2 of this report, which is the section 71 and 72 budget monitoring reports required under the
MFMA provide a consolidated analysis of the Municipality’s financial position as at the
31%December 2021 and had a direct influence on the outcome of the adjustment budget process.

Table 1
Approved Wid-Term
Budget (July-Dec) | YearTD Budget| YearTD Actual |  Variance
TotalOperating Revenie ~ — §-"2171 606 000,00 |- 153 950 237,50 |- 105802 980,00 |- 153'950°237,50°- 48147 257,50
Total Operating Expenditure | 211602710,00| 9369620900 | 10580233877 | 9369620909 | 12106 129,68
Surplus / {Deficit) - 3290,00 |- 60254 028,41 |- 641,23 |- 60 254 028,41
Toatl Capital Expenditure 11730500000 | 294354946 49343507,03| 294354946 |- 46399 957,57

The total operating revenue budget is R211.6 Million. The actual operating revenue realised in the
first six months of the 2021/2022 financial year (01 July to 31 December 2021) amount to R153.9
Million. The year-to-date budget as at 31 December 2021 was estimated at R105.8 Million. The
actual year to date revenue is more than the projected year to date operating revenue by R48
Million.

The total operating expenditure is R211.6 Million. The operating expenditure incurred during the
first six months of the 2021/22 financial year (01 July to 31 December 2021) amount to R93.6
Million. The year-to-date budget as at 31t December 2021 is estimated at R105.8 Million. The
actual year-to-date expenditure is less than the year-to-date budgeted expenditure by R12 Million.
Some of the expenditure line items are not showing any movements and will pick up during the 3
and 4" quarter, e.g. depreciation is usually performed at year end once the department is done with
physical verification of assets. Other expenditure line items like: Transfers and subsidies, Inventory
and Contracted services are showing less expenditure due to less activities during the 1% and the
2™ guarter.

The total capital budget provided for 2021/2022 financial year amount to R147.3Million. The total
spending in the first six months (01 July to 31 December 2021) is standing at R2.9 Million and the
year-to-date budget as at 31 1st December 2021 was estimated at R49.3 Million. The year-to-date
actual capital spending is less than year-to-date budget by R46.3 Million.

1.3.1. Statement of Financial Performance

1.3.1.1.
Table 2

Revenue by source

Budget
1 000 000,00 |-
28 $52 000,00 |-
172 078 000,00 |-
1 200 00G,00 |-
4000 000,00

REVENUE BY SOURCE
TS_O_M_NG_LOCAL GOV FIN MNG GRANT
TS_O_M_NRF_EQUITABLE SHARE
T5_O_M_NRF_FUEL LEVY
INTER: BANK ACCOUNTS
INTER: SHORT TERM INVEST & CALL ACCOUNTS
75 O M _DPAA NDA_EDUC;TR&DEV SETA
SALE OF: ASSET < CAP THRESH
SALE OF: PUBLICATION - TENDER DOCUMENTS
TS_C_M_NG_EPWP GRANT
T5_G_M_NG_RURAL ROAD ASSET MNG SYS GRANT
HEALTH CERTIFICATES
TOTAL : INCOME

Curr Mth Receipts| YTD Movement
404 389,04 |- 404 389,04 |-

9351 070,00 |- 21039 070,00 |-

57 358 930,00 |- 129 058 930,00 |-

12 642,12 |- 65 368,86 |-

- 385 473,57 |-

74 877,67

18 599,00 |-

43 100,00 {-

1206 625,82 |-
1432 562,50 |-
220 841,04 |-

153 950 237,50 |-

% Rec
40,43
75,00
75,00

5,44
9,53

Balance
595 610,96
7 012 930,00
432019 070,00
1134631,14
3514 526,43
74 877,67
31 401,00
46 900,00
915 374,18
1481 037,50
279 158,96
57 655 762,50

50000,00 |-

90 000,00

2122 000,00 |-
2514 080,00 |-
500 000,00 |-

211 606 000,00 |-

37,19
47,88
56,36
56,99
44,16

72,75

18 599,00 |-

1206 625,82 |-
1432 962,50 |-
38 319,96 |-

69 823 538,44 |-




e The Municipality received R69.8 Million for the month of December 2021 which comprises
of:

L)
e

R66.7 Million of Equitable Share and RSC Replacement Grant (2™ trench)
R404 Thousand for FMG

R12 Thousand for interest on Bank

R18 Thousand for proceeds received from the sale of assets.

R1.2 Million for EPWP

R1.4 Million for RRAMS_ o -

R55 Thousand for Health certificates (licence and permits)
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The year-to-date revenue received as at 31 December 2021 amount to R153.9 Million which is
72.75% of the total operating revenue budget.

During the month of December 2021 the Municipality received the second trench for both Equitable
Share and EPWP amounting to R66.7 Million and R954 Thousand respectively. To date, 76% of
the budgeted transfers and subsidies have been received.

1.3.1.2. Operating Expenditure by type
Table 3
DISCRIPTION Budget Curr Mth Expend | YTD Movement | Balance % Exp

EMPLOYEE RELATED COSTS 119015 734,00 9954 378,95 57733 621,04 6128211296 | 4850
REMUNERATION GF COUNCILLORS 13074 835,00 965 027,34 447462691 860022809 | 3422
GUTSOURCED SERVICES 8745000,00 75398417 447835737 4266642,03| 5121
CONSULTANTS AND PROFESSIONAL SERVICES 10741000,00 3036 532,37 7243 348,68 349765132 | 6743
CONTRACTORS 8392 300,00 376 700,00 4273 916,25 411838375 | 5092
OPERATIONAL COSTS 29149 750,00 2566 862,50 10516 621,37 1863312853 | 3607
INVENTORY 4173:000,00 363136,30 1888 520,03 128947597 4520
OPERATING LEASES 3380000,00 31774396 181883602 1561160,98 | 53,81
TRANSFER AND SUBSIDIES £222000,00 264 356,00 1268 357,82 §953642,18 | 1542
DEPRECIATION AKD AMORTISATICN 6509 071,00 650507L,00] -
TOTAL GAINS AND LOSSES 195 000,00 - - 195000,00

TOTAL OPERATING EXPENDITURE 21160271000 1859972249|  93696209,09| 11790650091 | 44,28

The year-to-date operating expenditure amount to R93.6 Million which is 44.28% of the total

approved expenditure.

1.3.2. Cash Flow

The municipality started the financial year 2021/2022 with a positive cash balance amounting to R98
Million, and the year-to date cash and cash equivalents as at 31 December 2021 amount to R151
Million. The cash and cash equivalents comprise of:

R145 Million
R6 Million

Current investment
Bank balance



1.4. INYEAR BUDGET STATEMENT TABLES

1.4.1. DC40 Dr Kenneth Kaunda - Table C1 Quarterly Budget Statement Summary for
2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Table C1 Monthly Budget Statement Summary - M0§ December

2020121 Budget Year 2021122
Description Auditad Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budgst Budget actual budget variance | varfance | Forecast
R thousands %
Financlal Performance
1 Propuarty rates” = = == s = = = 7 =\
Service charges - - - = - - - -
Investmant revenue 4 186 5200 5200 13 451 2600 (2 149) -83%| 5200
Transfers and subsidies 36 288 33 688 33688 12395 24158 16 844 T34 A3%| 33488
Other own revenue 168 138 172718 172718 57 416 129 341 86 35¢ 424982 50%| 172718
Tatal R (ex¢luding capital transfers ancl 208613 211 606 211 606 68 8324 153 950 105 803 48147 46%)] 211 606
contributions)
Employes costs 11253 119016 119018 8954 57734 59 508 (1774) -3% 119016
Remuneration of Councillors 10367 13075 13075 968 4475 6537 (2083} -32% 13075
Depreciation & asset impairment 5911 5704 8704 - - 3382 (3 352), -100% 6704
Finance ¢harges - - - - - - - -
Inventory consumed and bulk purchases 3386 4178 4178 363 1889 2089 {201) -10%)| 4178
Transfers and subsidies 7704 8122 8222 264 1268 4028 {275¢) -69%)| a222
Other axpenditure 56097 60 508 60 408 7052 2833 30 288 {1957) -6% 60 408
Total Expenditure 194 717 211 603 211603 18 600 93 696 105 802 {12 106) 11% 211603
Surplusf{Deficit) 13 896 3 3 51224 60254 1 60 253 | 9396333% 3
Transfers and subsidies - capital {monetary - - - - - = = -
allceafions) {National / Provincial and District)
Transfers and subsidies - capital {(monetary
allocations) (National / Provincial Dapartmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatens, Higher Educational
Institutions) & Transfers and subsidies - capital {in-
kind - all}

’ 2 = = - - - - -
Surplus!(Deficit) after capital transfers & 13916 3 3 51224 60 254 1 60 253 | 93963533% 3
cantributions

Share of surplus/ (deficif) of associate - - = = = = = =
Surptus! (Deficit) for the year 13916 3 3 51224 &0 254 1 60 253 | 9396533% 3
Capital expenditura & funds sources
Capital expenditure 2 550 117 305 117 305 162 24944 49 344 {46 400}, -94% 117 305

Capital transfers recognised = = = - = - = =

Borowing = 90 000 40 000 - - 34 697 {34 697} -100% 80000

Intemnally generatad funds 2 550 27 305 27305 162 2944 14 647 {11703), -80% 27 305
Total sources of capital funds 2550 117 303 117 30% 162 2944 49344 | {45 400) -94% 117 305
Financial position

Total current assets {50 158} 52 906 52908 187 377 52908

Total nen cument assets 17 692 142778 142778 20635 142778

Total current lizbilities 96 084 26 949 26949 56 580 26 949

Tatal non cument liabilities 14 351 103 364 103364 14 351 103 364

Community wealth/Equity T0 147 65 363 65 358 137 082 63368
Cash flows

Met cash from {used) operating 1004680 6 707 6757 = 256 436 3379 (253118 -T492% 6757

Met cash from [used) investing (108) {117 305} (117 305) - {278%) (58 652)| (55871} 95% {117 305)

Net cash from {usetd) financing - 80000 80000 - - 45000 45000 100% S0 000
Cashfcash equivalents at the manthiyear end 174075 32476 32526 - 352700 {10274)| (362 974) 3533% (20 548)

Debtors & ereditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121150 Dys | 151120 Dys i1 ‘[{): el Over i¥r Total
Debtors Age Analysls
Total By Income Source - - - H H - - 287 287
Craditors Age Analysis
Total Creditors - = = = H] B2 164 4512 5558




1.4.2. Table C2 Quarterly Budget Statement - Financial Performance (functional
classification) for 2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2020121 Budget Year 2021i22
Description Ref | Audited Originat Adjusted Monthly YoarTD actual YearTD Y10 ¥TD Full Year
Outcome Budget Budget actual budgat varfance | varance Forecast
Rth d: 1 %
Revenue - Functional
Governance and adminlsiration 204 055 206 470 206 470 67 146 131 090 103235 47855 46% 206 470
Executive and council - - - - - = - -
Finance and administration 204 055 206 470 206 470 67 146 151 060 103235| 47855] 46% 206 470
Internal audit - - - - - - - -
|” Cotimtnity and gitblic safety” 407 5o 500° i 220 250 (29 2% 500
Community and social services 407 500 500 38 22 250 (28) -12% 500
Sport and recraation - - - - - - - -
Pubiic safety - - - - - - - -
Housing - - - - - - - -
Health - = = - - - - -
Ecoanomic and environmental services 41 4636 4636 2640 2640 2318 3z 14% 4636
Planning and development 4171 4638 4636 2540 2640 2318 32| 1% 4636
Read fransport - - - - - - - -
Environmental protecton - - - - - - - -
Trading services - = - - - - - -
Eneryy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other 4 - - - - - - - -
Total R Functianal 2 208 633 211 606 211 606 69 824 153 950 105 803 48147 | 46% 211 606
Expenditure - Functional
G and admini: 123 827 131847 131 17 11917 57349 65 309 (7980 -12% 131147
Executive and council 52912 61601 #1651 6123 26 800 30645 3844y -13% 61851
Finance and administration 65 355 63 166 §2 617 5251 27435 3224 (3789) -12% 626817
Internaf audit 5561 6879 6879 542 3113 3440 (327 9% 6879
Community and public safety 49 589 51 603 52103 4570 244875 25985 (1099) 4% 52 103
Cemmunity and social servicas 49 264 51603 52103 4570 24875 26965 {1090) 4% 52103
Sportand recraation - - = - = = = =
Public safety 324 - - - - - - -
Housing - - - - - - — -
Health - - - - - - - -
Economic and environmental services 21301 28 253 28 353 2114 11412 14 528 (3058) -21% 28153
Planning and developmant 21084 28 353 28 353 2114 11472 14528 (a058) -21% 23353
Read fransport - - - = - - - -
Environmental protecton 217 - - - - - - -
Trading services - - - = - - - -
Eneray sources =i - - - - - - -
Water management - - = - = = = =
Waste water management - - - ~ - - - =
Wasta management - - - - - - - -
Other - - - = = = = =
Total Expenditure - Functional 3 194 717 211603 211603 18 600 93 696 105802 | (12108 -11% 211603
Surplus/ {Deficit) for the year 13 916 3 3 51224 60 254 1 60253 | $396533% 3




1.4.3. Table C3 Quarterly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote) for 2nd Quarter ended 31 December 2021

DCA40 Dr Kenneth Kaunda - Tahle C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M06 December
Vote Deseription 2020021 Budget Year 2071122
Audited Original Adjusted Monthly YearD YTD ¥TD Fuil Year
Raf Outcome Budget Budget actual reastEisetia) hudget varianee | variance Forecast
R thousands %
Revenue by Vote 1

Vote 01 - Executive Council - - - - - - - -

Yole 02 - Municipal Manager - - = - - - - -
Vote 03 - Corporate Services 328 - - - 75 - 75| #DIVIOL -
Vote 04 - Financial Services 203 726 208 470 206 470 67 146 151015 103 235 47780 | 46,3% 206470
-Viote 05 ~ked&Planning R EATERy <4636 4536 2G40 = 2G40k P38~ ~822~} - 139% - 4638 |
Vote 08 - Community Services 407 500 500 38 221 250 29y -11.7% 500
Vota 07 -- = - = = = - - -
Vote 08 -~ = b = = = = = =
Vote 09 - - - = = = = = =
Vote 10 - - - - - - - - -
Vote 11 - = ] = = = = = =
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - Other - - - - - - - —
Total Revenue by Vote 2 208 633 211 808 211 808 69824 153 950 105 803 48147 45,5% 211 606

Expenditure by Yote 1
Vote 01 - Executive Councll 17 078 22909 22908 1115 5101 11 367 {6 266)) -55,1% 22903
Vote 02 - Municipal Manager 41394 45571 45621 5551 24813 2717 2095 | 92% 45621
Vota 03 - Corporate Senvicas 29338 33061 s 2352 13906 16 208 (2302)] -14.2% 32511
‘ote {4 - Financial Services 35 490 30108 30106 2897 13529 15017 (1487)] -9.8% 30106
Vots 05 - Lad & Planning 21 1o 28353 28353 2{14 11472 14 528 {3086)) -21,0% 25383
Votz 06 - Community Services 49 308 51803 52 103 4570 24875 25865 {1080)] -4.2% 52103
Vote 07 -- = = = = =

Volte 08 -~ - - - - - - - -
Vola 09 - = = - - - . . =
Vota 10 - = = = = = = = =
Vola 11- - - - - = = = =
Vola 12 - = = = = = = - -
Votz 13 - - - - - - - - -
Vota 14 - - - - - - - - -
Vole 15 - Cther - ~ —~ - - - - -
Total Expenditure by Vate 184 717 211603 211 603 18 600 93638 105802 | (12108} -114% 211603
Surpius/ (Defleit} for the year 13 916 3 3 51224 6¢ 254 1 60 253 | AR 3

XY

[X]




1.4.4. TableC4 Quarterly Budget Statement - Financial Performance (revenue and
expenditure) for 2nd Quarter ended 31 December 2021

DC440 Dr Kenneth Kaunda - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M06 December

2020/ Budget Year 2021122
Description Ref Audited Qriginal Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Dutcome Budget Budget actual hudget variance | variance | Farecast
R thousands %
Revenue By Source
Property rates -
Senvics charges - electricity ravenue -
Senvice charges - watar revenue -
Service charges - sanitation revenua -
Senvice charges - refuse revenuea -
:u_ﬁ_naﬁ"ia'\a‘féaii_ti_eséﬁabﬁui;’s}naﬁi > eaey | S T | e | et . — =
interest earned - extemal investments 4186 5200 5200 13 451 2600 (2149) -83% 5200
Interest eamed - outstanding deblors i
Dividends raceived 274 - - - - - - -
Fines, penalties and forfeits = = = = = = = =
Licences and parmits 407 500 500 38 21 250 (29)] -12% 500
Agency services -
Transfers and subsidjes 36 288 33688 33688 12395 4158 16 844 7314 43% 33688
Other revanue 167 M8 172218 172 218 51378 129121 86109 | 43012 50% 172218
Galns 9 - - = = = = =
208613 211606 211608 89 824 153 950 105803 | 43147 | 46% 211 506
Total Revenue (axcluding capital transfers and contrit )
Expenditure By Type
Employee related costs 111253 119016 119016 9954 57734 59 508 (1774 3% 119016
Remunerafion of coungillors 10 367 13075 13075 966 4475 6537 (2083) -32% 13075
Dehtimpaiment - - - - - - - -
Deprectation & asset impairment 591 8704 8704 - - 3352 (33562) -100% 6704
Finance charges - - - - - - - -
Bulk purchasas - eleciricity =
Inventory consumed 3386 478 4178 363 1889 2089 {201 -10% 4178
Conlracted sendices 23693 27898 27 878 4 167 15 986 14319 1677 12% 27 318
Transfers and subsidies 7704 B4z 8222 264 1268 4028 (2769) 69% 8292
Cther expenditure 25 868 32810 32530 2885 12335 15969 (3833 -23% 32530
Losses 536 = = = = = = =
Total Expenditure 194 M7 211803 211 603 18 600 93 636 105802 | (12108) -11% 211 603
Sumplusf{Deflcit} 13 896 3 3 51224 60 254 1 §0 253 94 3
Transfers and subsidies - capital {manetary allocations)
(Mational / Provinclal and District) - - = = = = = -
Transfers and subsidies - capital {menetary allocations)
(Mationat / Provinciai Departmental Agencies, Households, Non
prefit institutions, Private Enterprisas, Public Corperatons,
Higher Educational Instituons} =
Transfers and subsidies - capital {in-kind - aff} 20 - - - - - - -
Surplus/{Deficit) after capital transfers & contributions 13916 3 3 51224 60 254 1 ] 3
Taxation -
Surplusi(Deficit) after taxation 13916 3 3 51224 60 254 1 3
Atiributable to minorties.
Surplusf{Deficit) attributable to munlclpality 13916 3 3 51224 60 254 1 3
Share of surplus/ (deficit} of associate
ISurpIusl (Defiit) for the year 13916 3 3 51224 60 254 1 3




1.4.5. Table C5 Quarterly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding) for 2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Table ©5 Monthly Budget Statement - Capital Expenditure {municipal vote, functienal classification and funding)} - M06 December

20221 Budgat Yaar 2021/22

Vote Description Rat Audited Qriginal Adjusted Monthly YearTD actual YearTo YTD Yo Full Year
Outcome Budget Budgst actual budget variance | variance Forecast
R thousands 1 h
Multi-Year expandiurs appropriation 2

Vote 01 - Exscutive Council - - - - - - - -

Vote 02 - Municipal Manager - - - - - = = -
Vote 03 - Corporate Services - - - - - = — =
-] ote. 04, - Financlal Sendeas. 1 . — -= 5 | — = -1 ETE ] =
Vote 05 - Led & Flanning - - = 5] H] = = =
Vota 08 - Community Services - - - - - = = =]
Vote 07 - - - - . - = = =
Vote 08 - — - - - = - = = —
Vote 02 - - - - - - - - -
Vote 10 - - - - H - = = =
Vote 41 - - - - L) - c = p
Vote 12 - - - - = - = = =
Vote 13 - — - - = - = = =
Vote 14 - - - - = - = = =
Vats 15 - Other - - - - - - - =
Tatal Capital Multl-year sxpsnditure 47 = = - - - - = -

Single Year expenditure appropriation 2
Vols 01 - Executive Coundil — 10 10 - - 1 (5) -100% 10
Vole 02 - Municipal Manager 60 265 265 - - 133 {133)| -100% 265
Vole 03 - Comorate Senices 247 11510 510 162 1164 5791 (4627) -80% 115610
Vol 04 - Financial Services i198 150 150 = ] 75 {73)| -100% 158
Viols 05 - Led & Planning - 98 350 96 350 - 1718 3345 {36 627)| -96% 86350
Vots 06 - Communily Services 1 D46 9020 a020 - 62 4995 (4933) -99% 9020
Vaote 07 - - - - - - - - = =
Vote 08 - - - = = B E] = =
Vole 08 - = = = - H] = = =
Vole 10 - = = = = = N - -
Vala 11 - = = = = = = - =
Vota 12 - = = - - - - - -
Vate 13 - - - = = - - - -
Vote 14 - - - - - - - = -
Vote 15 - Cther = =
Total Capltal sincle-year axpenditurs 4 2550 117 305 117 308 162 2944 49 344 {46 400)| -94% 117 305
Total Capital Expenditura 2550 117 305 17 305 162 2944 48 344 {46 400)] -B4% 117 30§

apital 8| - jficatio
Governance and adminisiration 13505 11935 11935 162 1184 6004 (4 840)] 8% 11935
Exscutive and council 60 75 75 - = 38 (38} -100% 75
Finance and administration 1445 11 660 11 660 162 1164 5866 (£702)] -80% 11 660
Intemal audit - 200 200 - - 109 {100} -160% 200
Lammunily and public safely 1048 9020 9020 - &2 4985 (4933)| -89% a9z0
Community and social services 1046 9020 9020 - 62 4995 (#933) 9% 9020
Sport and racreation -
Public safety — . = = = = = -
Housing =
Health =
Economic and envirenmental services - 96 350 96 350 - 1718 38 345 @3s827)| -S86% 96 350
Planning and develapmant - 96 350 96 350 - 1718 38 345 (38 627)| -96% 96 350
Foad fransport -
Emvircnmental protection - - - - - - - -
Trading services - - - = = = — -
Enargy sources =
Water management -
Waste water management -
Waste management =
Qther =
Total Capital Expenditure - Functional Classification 3 2 550 117 305 117 305 162 2844 48 344 {46 400)) -94% 117 305

Eunded by:
National Govemment - - - - - - - -
Provincial Governmant -
District Municipality =
Transfers and subsidies - capital {monetary afiocations)
{Mationai / Provincial Departmental Agencies, Housshotds,
MNen-profit instiutions, Private Enterprises, Public
Caorporatons, Higher Educational [nstitutions) -

Tranafers recognised - capital = & = = = = = -

Borrowing 6 = 90 000 90 000 = = 34697 {34 697)| -100% 90 000
Internaily d funds 2550 27 305 27 305 162 2944 14 647 {(11703)] -20% 27 305
Total Capital Funding 2 550 147 305 117 305 162 Z944 49 344 {46 400)) -34% 117 305




1.4.6. Table C6 Quarterly Budget Statement - - Financial Position for 2nd Quarter

ended 31 December 2021

DC40 Dr Kenneth Kaunda - Table C6 Monthly Budget Statement - Financial Position - M08 December

2020121 Budget Year 2021/22
Description Ref i igi j
’ e | et | b Treamosona] Fe
R thousands 1
ASSETS
Current assets
| Cash TTUUUUBTO37| 52906 52006 106442 52806
Call investment deposits (145 000) - - 45 000 -
Consumer debtors 418 - - 416 -
QOther debtors 37 389 - - 35520 -
Current portion of long-term receivables
Inventory = = - - -
Total current assets {50 158) 52 906 52 906 187 377 52 906
Non current assets
Long-term receivables
Investments Q 0 0 0 0
Investment property
Investments in Associate
Property, plant and equipment 17237 134739 134739 19 602 134739
Biclegical
Intangible 455 8039 8039 1033 8039
Other non-currerk assets = = = = =
Total non current assets 17 692 142778 142778 20625 142778
TOTAL ASSETS {32 466) 195 684 195 684 208 012 195 634
LIABILITIES
Current liabilities
Bank overdraft - = = = =
Borrowing 370 308 308 370 308
Consumer deposits - = = = =
Trade and other payables 75 381 22 746 22746 35 876 22746
Provisions 20 333 3895 3895 20 333 3895
Total current liabilities 96 084 26 949 26949 56 580 26 949
Non current liabilities
Borrowing - 90 000 90 000 - 90 000
Provisions 14 351 13 364 13 364 14 351 13 364
Total non current liabilities 14 351 103 364 103 364 14351 103 364
TOTAL LIABILITIES 110 435 130 12 130 313 70931 130313
NET ASSETS 2 {142 901) 65 371 65371 137 082 65371
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 68 559 85 368 65 368 135 494 65 368
Reserves 1588 = - 1588 -
TOTAL COMMUNITY WEALTH/EQUITY 2 70147 65 368 65 368 137 032 65 368
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1.4.7. Table C7 Quarterly Budget Statement -- Cash Flow for 2nd Quarter ended 31
December 2021

DC40 Dr Kennelh Ksunda - Tabla C7 Monthly Bucget Statement - Cash Flow - M6 December 2021

=T o 202021 Budost Year 2021122
Audited Gutcams Qriginal Budgek Adjasted Budget by ¥TDuatance YTDwarants | Fufl Year Foracast
R Hiousands 1 %
[CASH FLOW FROM OPERATING ACTVITIES
Receints
Preparty fates B
Sesvica charges =
Other revenue 172718 7z 57 46 1234 85359 2882 % 72718
Trandare and Subsifies - Operatons! 33638 33688 10305 23581 16 844 B787 0% F3el
Tranefed s and Subsxfies - Gapal - - 1760 - 1760 WDl -
Fnerest 5200 S0 13 451 2800 (2 t48) 3% 5200
Dividenss - - = £ = -
|t - - -
Supphers aad amplayes (198 777)| (198 677) (18 335)) (92 428 (98 338)| & 910 % (196 777)|
Finance chages - - - - - -
Trznsters and Grznls. - (8 122)| {8 222)| (284)} (1 268 [CRALH {3 843y 9% 8 \@l
[NET CASH FROMAUSED) CPERATING ACTIVITIES - 6767 & 707 8134 61431 3354 (5% 04%)| Risr § 701
CASH FLOWS FROM INVESTHG ACTOTRES
Reseipte
Proceads on deposal o PPE -
Diaeraass (Neoaza) i non-cottan recanabias =
Deomerso [Mawese) in non-cuereni rvestments - - - - - - - -
Payments
Capld| ety {117 305)| {117 305)} (162) (2944)) {58 653)| {55 709} 9% {117 305
INET CASH F ACTVIMIES - (117 305)| (117 30%)] (163)) {2944)) (58 653)| {55 T ¥t (117 305))
[CASH FLOWS FROM FINANCING ACTIVITIES
Receiptn
Shot Yair kass -
Botrewing kop termiefinancing - 50000 20000 - - 45000 45 000 00 -
Incraass {dacresss) in consumer soesits -
[Paymeyia
Regayment of barovang - - - - - - - =
T ACTIVITIE: = 90000 30 000 = — 45 000 45 000 100% -
ET IMCASH HELD - (20 598)| (20 588) @ S84 (10 288) {10 559y
Cascash sqUaknTs 31 beganing 53074 53074 52848
Casivasti aquivalents al monthiypear and - 32476 32 478 151 442 10 258) H10550)]
Cashiczeh equivaiants 31 monthdyoar and - 3247 a2 4re 161 442 (10 289)| (19539)]
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PART 2: SUPPORTING DOCUMENTATIONS

2.1. DEBTORS AGE ANALYSIS

DC40 Dr Kerneth Kaunda - Supporting Table 53 Monthly Budget Stat - aged debtors - M6 Decembes
Description Budget Yoar 2021122
Nt Folai AetslBar )
Ceda 0300=ye | M60Days | 67-900ays | N-120Days | 121150 Oys | 154-1800ys | 185 Oyed ¥r| Oweri¥r (Total aer 30 days Writ.i!nﬂff DeblsLLo
[egainst Deblors | Counell Pollcy
R hausands
kors Ade Analysls By Income Source
Tiadk eevd Other Reoeivabizs fom Exchangs Transactions - Watsr 1200
Trade znd Other Raosivatias fiom Exchange Transections - Elecicity 1300
Hos-sxckange Froperty " A=4400 . | e ) - =l

Regeivables from Exchangs Transactions - Waste Water Management 1500 = -

Reteh Exthangs fions - Wasta b 600 = =

Recenabies from Exchanga Transactions - Prapedy Rentd Deblors 17 - -

frerest on Arrear Debilor Accounts 1810 = =

Recoverabls unautiarised irequlay, fstless and wastehul expenditus 1620 = =

Other 1500 - - - = - - - il 25 287
Tata! By lnceme Seurce 2000 - - - - - - - 7 7 287 - -
2020721 - totels only = &
Daltors Age Analysis By Customer Group

Oigans of State 200 =] =

Commarsal 29 = =i

Houssholds 2400 = =

Qlivr 2500 =~ - - = - - = a7 87 287
Total 8y Customer Group 2500 - = - - - - - T il 87 = -

The repayment of the DBSA loan by the Dr KKDM on behalf of the local municipalities was done
during the 2016/17 and 2017/18 financial years. Both, Maquassi Hills Local Municipality and
Ventersdorp Local Municipality were under financially distress and as a results both municipalities
requested the district to assist to service the loan.

The municipal council of the Dr Kenneth Kaunda District Municipality in its council meeting has
resolved to write-off the R123 698.00 owed by Maquassi Hills Local Municipality as irrecoverable.
The recommendations by management to council to consider writing-off the amount follows
numerous attempts to recover the money without succeeding. The outstanding amount of

R286 852.21 is for the then Ventersdorp Local Municipality and JB Marks Local Municipality has
agreed to repay the amount during the 2021 / 2022 financial year.

2.2. CREDITORS AGE ANALYSIS

DC40 Dr Kenneth Kaunda - Supporting Table SC4 Monthly Budget Statement - aged creditars - M0G December

Descriptian NT Eiget Year 20122 Prioryeartoals
| O M- B- #- 1. 1. | W05 | Overd Toal | orchatfsame
R thousands 00ays | G0Days | 9%00ays | f20Days | 150Days | 180Days | Year Year pericd)
Creditors Age Analysis By Customer Type
Bulk Electricty Moo =
Bulk Water {200 -
PAYE deductons 300 -
VAT (oulput less input) 0400 =
Pansions / Retirement deductions 0500 -
Loan repayments 0600 -
Trada Creditors 070 - - - - - - - i T
Audor Generat 0800 -
Other 0300 - - - - - 852 194 3766 §311
Total By Customer Type 000 - - - - - 852 104 4512 5458 -
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The total Creditors balance as at 31 December 2021 was standing at R5.5 Million. The municipality
has been able to pay creditors within 30 days of receiving the invoice. The amount reported

comprises of:

« R747 Thousand for Trade payables. The management will present a report to the municipal

council to consider writing-off the amount as it relates to old opening balances which came

through migration of the financial system from E-Venus to Solar.
+ RA4.8 Million consist of R502 Thousand for retention for the upgrading of disaster
management centre and R4.3 Million for Workmen's compensation fund. The Budget and
Treasury Office has finally managed to get in contact with the officials from the commissioner
and it is expetcted that the latest invoice certifying thieamount dogwill be processed upon
receipts. The invoice will have to be submitted to the municipality before the end of the
2021/2022 financial year for processing.
s The retention amounting to R308 Thousand. The management will present a report to the
municipal council to consider writing-off the amount as it relates to old opening balances
which came through migration of the financial system from E-Venus to Solar.

2.3. INVESTMENT PORTFOLIO

D40 Or Kennefh Kaunda- Supporting Table SC5 Manthly Buljet Statement - nvestment portioio - HOG December

, , Capitel | Vaableor iy . . Fartial | .
| | e | e g || e (|
lvestrent | (fesfle) | rale Investment Withdrawe [
R fousands YroManths
Municioalty
Standard Bank 038639190 1W6das | FXED Yes fed | O00% f NA | 0 15000 - - 1500
Dedhank 0788106182072 Bdys | FHED Yes Fied | 446% i NA | 2000 gL - 1o
edhan037881061620-73 Paas | FIED Yes Fited 000% ] NA [ 20T 5000 - - 5000
Absa Bank-20-7802 1Mdeys | FKED Yes Fired 193% i A | HZ0NE k1) - - i
Nedbank 43788 106182074 Qs | FIED Yes Fired 5% i At 00048 50000 - - - ]
Absa Bank-20-7992-5128 Dldas | FUED Yes Fred | S2000% b 0| Nends 0000 - bl
hsa Bank-20-T902-5185 Bloas | FUED Yes Fed | SH1.00% 0 NA | 202204 15000 - - 1500
Wanisipaliy subdota 14550 - 143000
Enlizs
Elies sub-otal - - -
TOTAL INYESTHENTS AND INTEREST : 14000 - - 145000

The investment balance as at 31 December 2021 amounted to R145 Million, invested with the

below listed bank:

Standard Bank
Nedbank
Absa

R15 Million
R65 Million
R&5 Million
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2.4. ALLOCATION OF GRANT RECEIPTS AND EXPENDITURE

DC40 Dr Kenneth Kaunda - Supporting Table SC6 Budget Statement - transfers and
grant receipts - 2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2020121 Budget Year 2021722
Deseripion Ref | Audited Driginal Adjusted Monthly YearTD actual YearTD YTD Y_TD Full Year
Qutcome Budgat Budgst actual budgst variance | variance Farecast
R thousands %
TRECERIE ———————— = 133 - ——— =y —s - 7 - e
Operating Transft rants
Natfonal Government: - 205 764 205 766 67 664 154 343 102 £53 51390 | 49,9% 205 766
Equitable Share 28052 28052 9351 21039 14026 03| 50.0% 28052
Expanded Public Works Programmo Integrated Grant 212 2122 954 1485 1061 szi | 40,0% 2122
Local Gevemment Financial Management Grant 1000 1000 = 1000 500 so0 | 100,0% 1000
Municipal Disaster Relief Grant - = = = = = -
Rural Road Asset Management Systems Grant 2514 2514 i 1760 1257 503 40.0% 2514
RSC Replacement Grant 172078 172078 57 359 129059 86109 | 42950 | 49,9% 172078

Provincial Government: - - - = = = = =

Othar transfers and grants [insert description] =

District Municipality: - - S = = L] = =3

[insert description] -
Other grant providers: 2 - -
Education Training and Development Practices SETA - -
Local Government Waler and Related Service SETA
Parent Municipality
Production
Total Operating Transfers and Grants 3

1

[

o
1

~

a
1

I
1
1 1 1 1
1
|
|
1 1 1

205 766 205766 §7 664 154 418 102853 | 51465 | S0.0% 205 766

Capltal Tra Grants

National Government: - - - - - N - -

Rural Road Asssl Management Systems Grant - - — = = = — =

Provincial Government: - . = = = = _ -
[insert description] _
District Municipality: = ! = = - - _ -
[insert description] _
Other grant providers: L = = = - - _ =
[finsert deseription] _
Unspecified o S -, o & - o
Total Capital Transfers and Grants 5 - - - - - - - =

TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 205 766 205756 67 664 154 418 102953 | 51465 | 50.0% 205 765

¢ During the month of December 2021 the Municipality received the second trench on the
following transfers and subsidies:
% Equitable Share of R9.3 Million
** RSC Replacement Grant of R57.3 Million
% EPWP of R954 Thousand

» To date the Municipality received R154.4 Million which is 75% of the total budgeted transfers
and subsidies.

= The total Conditional and Unconditional Grants received as at 31 December 2021 amount to
R154.4 Million and the table below gives details of the allocations, amounts received, related
dates of transfers and outstanding amounts to be received.
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Table 4

Grant Allocation as Amount Received | Date of transfer | Qutstanding
per DORA (Receipts)

Equitable Share R28 052 000.00 R11 688 000.00 July 2021 R7 012 930.00
R9 351 070.00 December 2021

RSC Replacement | R172 078 000.00 | R71 700 000.00 July 2021 R43 019 070.00

Grant R57 358 830.00 December 2021

|"Rurat Roads R 2514 000.00 - R1760000:00- 1 July 2021 - —R754000.00

Assets

Management

Grant

EPWP R 2122 000.00 R 531 000.00 August 2021 R637 000.00
R 954 000.00 December 2021

FMG R1 000 000.00 R1 000 000.00 August 2021 -

LGSETA - R74 877,67 November 2021 -

Total R205 766 000.00 | R 154 417 877.60 R 51 423 000.00
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DC40 Dr Kenneth Kaunda - Supporting Table SC7 {1) Budget Statement - transfers
and grant expenditure- 2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - MO6 December

Expenditure on Grants as at 31 December 2021
The Municipality has utilised the conditional grants and the table below gives expenditure to date on

2020121 Budget Year 2021/22
Description Ref |  Audited Original Adiusted Monthly YearTD actual YaarTD YTD YT Full Year
Qutcome Budget Budget actual budget | variance | varanca | Forecast
R thousands %
EXPENDITURE
atihy expenditure of Transfers ants
National Gavernnent: - 33 638 33688 715 4841 4114 7| 1% 33 588
Equitable Share 28052 28052 89 1787 129% 51| 385% 28062
Expanded Public Works Programme Integrated Granl 2122 2122 215 1207 1661 145 | 137% 212
Lacal Govemment Financial Managsrment Grant oo [T 00| ETH Y we| IR T doo|
Municipal Disaster Relisf Grant - - - - - - -
Rural Road Asset Management Systems Grant 2514 2514 401 1433 12567 78] 140% 2514
Provincial Government: - - - - - - - -
District Municipality: - = - - - - - -
Other grant providers: - 972 972 119 Fill 486 25| 463% -
Education Training and Development Practices SETA = 972 4§72 119 M 486 225 | 48.3% 972
Local Government Water and Related Service SETA - - - — - - - -
Total operating expenditure of Transfers and Grants: - 34 660 34 660 835 5552 4600 952 | 0.T% 13 688
Capital axpenditure of Transfers and Grants
National Government: - — - - - = - =
Rural Road Asset Management Systems Grant - = = - - - — -
Provincial Govermment: B = - - - - - -
District Municipality: - - - - [ = = -
Other grant providers; - = - = E] = = -
Total ¢apital sxpenditure of Transfers and Grants - - - - - - - -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 34 650 34 660 835 5 552 4800 o2 | W% 33 688

each grant.
Table 5
Grants Total grant Current Month | Expenditure as at | Balance %
allocation from Expenditure 31 December 2021
National
Treasury
EPWP R2 122 000.00 R214 624.00 R1 206 625.82 R915 374.18 56.86
Financial R1 (00 000.00 R31251.00 R404 389.04 R585 610.96 40.44
Management
Grant (FMG)
Rural roads Asset RZ 514 000.00 R400 574.50 R1 432 962.50 R1081037.50 56.99
Management
TOTAL R5 636 000.00 R646 449.50 R3 043 877.36 R2 592 022.64 54.01
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2.5. COUNCILORS’ AND EMPLOYEE BENEFITS

DC40 Dr Kenneth Kaunda - Supporting Table SC8 Budget Statement - councilor and

staff benefits - 2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Supporting Table 5C8 Monthiy Budget Statement - councillor and staff benefits - M08 December

2020721 Budpet Year 2021/22
& y of Employes and C ilter remuneration Ref Audited Criginal Adjusted Menthly YearTD actual YearTD Y_TD h11] Full ¥ear
Qutcome: Budgst Budgat actual budget variance { varlance Forecast
R thousands %
1 A B [+] D
Councj itical Offlce Beay 1G]
| Basic Salaries and Wages 6618| 8785 8785 St R AL (2 9% | 8785
Pensicn and UIF Conlibutions 686 750 750 7 236 3rs {139)] -37% 750
Medical Aid Contributions 278 384 384 - 90 142 (163)] -83% 384
Mator Vehicle Alfowancs 1281 1569 1569 58 485 785 (299) -38% 1569
Cellphone Allowance 756 886 888 44 285 443 (148)|  -33% 886
Housing Allowances -
Other benefits and allowances 748 700 700 23 250 350 (100  -28% 700
Sub Total - Councillors 10367 13078 13075 966 4475 6837 (2083) -32% 13075
% Increase 4 26.1% 261% 26,1%
Senior Managers of the Municipality 3
Basle Sataries and Wages 4106 5742 5792 312 2875 28M 4 0% 5742
Pension and UIF Contributions. - - - - - - - -
Medical Ald Conlributions = 12 72 - - 36 {36))  -100% 72
Overtime - - = - - - - -
Performance Benus 228 242 242 - 157 121 36 0% 242
Motor Vehicle Allowznce 753 Jitik] 88g 95 571 444 127 20% 889
Cellphone Allewance 3 150 150 11 91 75 16 21% 150
Housing Allowances - - - - - - - -
Other benefits and allowances 0 - - - - - B -
Payments in fieu of leave - - - - - - - -
Lang servics awards - - - - - - - -
Post-retirement henefit obligations 2 = = = - = = = =
Sub Total - Senior Managers of Munieipality 5201 7095 7005 418 3694 3547 147 4% 7095
% increase 4 35,4% 36,4% 36,4%
Other Municipal Staff
Baslc Safaries and Wages 62 668 72818 72818 5522 32 260 36 409 {4149y -11% 72818
Pension and UIF Cantribetions 10 405 11466 11 468 940 5489 5733 (244) 4% 11 466
Medical Aid Contributions 4754 4 405 4405 441 2558 2203 356 16% 4405
Overtima -
Perlormance Bonus 4587 4987 4 88T 481 3057 2493 564 | 3% 4987
Mater Vehicle Allowance 8404 $086 9086 668 4160 4543 {383y 8% 9086
Cellphone Allowance 1240 5 261 1261 101 667 630 6 §% 1261
Housing Allawances 535 516 616 48 278 308 29| -9% 616
Other benefls and allewances 2834 2954 2954 534 1954 1477 477 2% 2954
Paymenls in feu of leave 6741 4016 4018 804 3450 2008 1442 2% 4016
Long service awards 227 - - - - - - -
Puosl-retirement benefit obligations 2 3186 314 314 21 164 157 8 5% 314
Sub Total - Other Municipal Staft ‘106 052 111921 111 92f 9536 54039 55961 (1921)| -3% 111821
% lncroase 4 5,5% 55% 55%
Total Panent Munloip 1271620 132091 132 081 10820 62 208 §6 046 {3837) -6% 132 091
Ungpaid salary, allowances & benefits i arrears:
| Baard Me)ybers of Entities
Suk Total - Board Members of Entities 2 - - - = - - - =
% increase 4
Pastretirerent benefit obligations 2 2
Sub Total - Senior Managers of Entities - - - - - = - -
% Increase 4
QOther Staff of Entities
Post-relirernent benefit obligations -
Sub Total - Other Staff of Entities - - - - - - - -
% increase 4
Total Munlcipal Entitiss - - - = - - = =
TOTAL SALARY, ALLOWANCES 2 BENEFITS 121 620 132 091 132 091 10 920 52 208 66 048 (3 817) 6% 132 031
%, increase 4 8,6% 8.8% 8,6%
TCTAL MANAGERS AND STAFF 111 253 119 016 119 016 9954 57 734 58 508 {1 774_1] ~3%| 119 M6

The total employee related costs budgeted at R119 Million for the 2021/2022 financial year.The
total spending for the first six months was estimated at R59.5 Million and the actual spending

amount to R57.7 Million, which is less than the projected spending by R1.7 Million. The spending

is 48.50% of the budgeted employee related cost
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The total approved budget for remuneration of councillors is R13 Million. The total spending for the
first six months was estimated at R6.5 Million and the actual spending amount to R4.4 Million,
which is less than the projected spending by R2 Million. The spending is 34.22% of the budgeted
remuneration of councillors.

2.6. CAPITAL PROGRAMME PERFORMANCE

Table 6
Capital Budget List

DR KENNETH KAUNDA DISTRICT MUNICIPALITY
MFMA SECTION 71/52(d} BUDGET IMPLEMENTATION AND PERFORMANCE FOR THE MONTH/CQUARTER ENDING 31 DECEMBER 2021
CAPITAL EXPENDITURE BREAKDOWN
NO |VOTE NUMBERS DESCRIPTION Budget Curr Mth Expend| YTD Movement | Balance % Exp
1 |310564600200RC287ZHO |OFFICE EQUIPMENT 10 000,00 - - 10 000,00 -
2 3205646C00200RC27ZZHO  |OFFICE FURNITURE AND FITTINGS 30 000,00 - = 30 000,00 -
3 320564600200RC287ZHO  |OFFICE EQUIPMENT 35 000,00 - - 35 000,50 -
4 321061914200RC58ZZWD | TEAMMATE SOFTWARE 190 000,00 - - 12¢ 000,00 -
5 321064600200RC287ZZH0O  |OFFICE EQUIPMENT 10 000,00 - & 10 004,60 -
[ 330561314200RC637ZZHO  |MICROSOFT OFFICE-SOFTWARE 500G 000,00 162 440,00 327 610,50 172 389,50 65,52
7 [330561914200RC717ZWD |NETWORK UPGRADE 200G 000,00 - - 2 000 000,00 -
8 330561914200RCE1ZZHG  |ELECTRONIC RECORD SYSTEM 2 000 000,00 - 250 520,00 1742 480,00 12,52
9 330561914200RC82ZZHC  |ELECTROMNIC BIOMETRIC SYSTEM 1 000 000,00 = & 1 000 000,00 =
10 |330561914200RC36ZZWD |ANTIVIRUS 100 G0Q,00 ~ - 100 060,00 -
11 1330561914200RC87ZZWD |ACTIVE DIRECTORY 100 000,00 ~ - 100 000,00 -
12  |330561914200RC837Z7WD |INTERGRATION OF HR AND PAYROLL SYSTEMS 500 000,00 - E 500 00G,08 -
13  |330564560200RCE68ZZWD |COVID-18 OTHER ASSETS 500 000,00 - - 500 000,00 -
14 §330564600200RC28ZZHO  |OFFICE EQUIPMENT 10 000,00 = B 10 ©00,00 =
15 330564700200RC26Z2ZWD |[COMPUTER EGUIPMENT 600 000,00 = 451 561,35 148 038,65 75,32
16 330564700200RCE4ZZHG  |SHAREPOINT SERVER 300 000,00 = = 300 000,00 2
17 330564700200RCE5ZZHO  |BACKUP SERVER 100 900,00 = F 100 000,00 =
138 330564700200RC67ZZWD | VIRTUAL PRIVATE NETWORK 700 000,00 - . - 700 000,00 5
i9 330564 700200RC0ZZWD | TELEPHONE SYSTEM 1 500 000,00 - 134 GB0,00 1365 920,00 8,93
20 330564740200RC30ZZHO | AIRCONDITIONING EQUIPMENT 500 000,00 = - 500 004,00 E
21  1330564740200RC80ZZHO  |SOCIAL DISTANCE OFFICES 100 000,00 - - 100 00%,00 =
22 330564740200RC84ZZWD |UPGRADE OF BUILDING 1 000 000,00 = - 1000 DOg,00 5
23 |340564600200RC27ZZWD |OFFICE FURNITURE AND FITTINGS 10C 000,00 - - 100 009,00 -
24  |340564600200RC287ZZHC  |OFFICE EQUIPMENT 50 000,00 - - 50 000,00 =
25 |360564470200RC99ZZWD |WATER PROIECTS 3 000 000,06 - - 3 000 000,00 -
26 |360564424200RCE2ZZWD |SANITATION PROIECTS 2 800 000,00 - 1717 700,06 1082 299,94 61,35
27 |360564600200RC28ZZHO  |OFFICE EQUIPMENT 50 000,00 - - 50 0G0,00 =
28  136056473520ABD02ZZWD JCONSTRUCT MUNICIPAL OFFICES 90 000 00G,00 - - 90 000 000,00 -
23 |360564735200RDO3ZZWD |AGRI-PARKS 500 000,60 - - 500 000,00 -
30 |390561914200RC34ZZWD | DISASTER MANAGEMENT SPATIAL SYSTEM 500 000,00 - - 500 003,08 -
31 390561914 200RCI52Z2WD  |DISASTER INFORMATION SYSTEM 500 000,00 - - 500 000,08 =
32 |390564204200RC85ZZWD  |NEW VEHICLES 1 300 030,00 - - 1 300 £00,00 E
33 |390564204200RCIEZIWD PWATER TANKER TRUCK & EQUIPMENT 1 800 0C0,00 - - 1 800 £00,00 -
34 390564444 Z0GRCIEZZWD |BOREHOLE 300 000,00 ~ = 300 ¢00,00 -
35 |390564560200RC09ZWD [TWO WAY RADIC SYSTEM_HRE EMERG SERVICES 300 DCO,00 - - 300 000,00 -
36 390564560200RC5477ZHO [ TOOLS 200 000,00 = 17 220,00 182 780,00 2,61
37 390564560200RC552ZWD  |PEST CONTROL EQUIPMENT 300 000,00 = 9 057,80 290 942,20 3,01
38 ]390564560200RC56ZZWD |SAMPLING KITS 100 £00,00 - - 100 000,00 -
39 390564560200RDO0ZZWD |BACK UP GENERATOR 300 400,00 = - 300 009,00 &
40 _|390564560200RD0AZZWD |SOLID WASTE BULK CONTAINERS/WASTERINS 1 200 €00,00 - - 1 200 004,00 -
4L 390564600200RC277ZZHO  |OFFICE FURNITURE AND FITTINGS 200 000,00 0 26 400,0¢ 173 600,00 13,20
42 390564600200RCZB7ZHO | OFFICE EQUIPMENT 20 000,00 - 8§ 999,75 11 000,25 44,99
43  |390564600200RC45Z7ZHO  |AIRCON 200 000,00 - - 200 000,00 -
44  |39056473520QRCAEZZHC  |FIRE FIGHTING EQUIPMENT 300 000,00 o = 300 000,00 -
45 |390564740200RC41ZZHG  |FIRE BAY GOORS 500 000,00 - - 500 000,00 -
46 |390564740200RC44ZZHO  |ENTRANCE GATE 200 000,00 - - 200 000,00 E
47  |390564740200RDQ1ZZWD |OFFICE-VENTERSDORP 800 000,00 - - 800 000,00 &
TOTAL 117 305 000,00 162 440,00 2943 549,46 | 114 361 450,54 2,51

The total capital budget provided for 2021/2022 financial year amount to R117.3 Million. The total

spending in the first six months (01 July to 31 December 2021) is standing at R2.9 Million and the

year-to-date budget as at 31 1st December 2021 was estimated at R49.3 Million. The year-to-date
actual capital spending is less than year-to-date budget by R46.3 Million.
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2.7. MATERIAL VARIANCES

Revenue by Source

The material Variances are prepared based on- Table C4 Monthly Budget Statement - Financial Performance
{revenue and expenditure) — M08 December 2021

Description

%
Variance

Reasons for material deviations

Interest earmed — external

investments

-83%

 Interest earned-external investments is less as resulis of the

large amount currently invested with various financial
institutions. The budgeted interest amount will rise in the 34
and 4% quarter because most of investments will reach
maturing during those quarters.

Transfers and subsidies

43%

The municipality received the first trench of Equitable share
amounting to R83 Million (which is split between):
¢ Equitable share R11 .6 Million;
o RSC replacement grant R71.7 Million {reclassified to
other revenue as per MSCOA 6.5 version)

During the month of December, the municipality received the
following grants and subsidies:
* 2" {rench of Equitable Share amounting to R66.7
Million
e 2 french of EPWP amounting to R954 Thousands.

Other revenue

0%

The municipality budgeted for sale of tender documents, sale of
assets and there were less activities on open tender
procurements. The auction will take ptace during the 3
guarter.

Licence and permits

-12%

The actual revenue received to date is less than the projected
revenue due to less activities that took place during the 15t and
2nd quarter as results of Covid-18 pandemic.

Expenditure by Type

Description

YTD%
Variance

Reasons for material deviations

Employee related costs

-3%

Considering the spread of the 13" cheque into different months
and some budgeted vacant positions not filled as at December
2021, The expenditure will rise during the financial year.

Remuneration of
councillors

-32%

The Budget tock into account the possible increase as well as
the Upper limits which will be communicated during the 3 or
4t quarter. The minister of COGSTA will publish the
government gazette on remuneration of councillors to guide the
municipalities on the approved increase if any.

Depreciation & asset
impairment

-100%

After the finalisation of the AFS for audit the Depreciation will
be performed.

Other materials

-10%

The variance on other materials results from purchases of
material and supplies which are procured as and when needed.
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Contracted services

-12%

The Contracted services is made of:

Consultant and professional fees, Outsourced services and
contractors. The low spending emanates from reducing the use
of consultants, less activities as a results of Covid-19
pandemic.

More detailed info please see (page 21-22)

Transfers and subsidies

-69%

Budgeted transfers and subsidies comprises:
s Bursaries for the unemployed R1.5 Million
s EPWP Treasury R2.1 Million
-+~ LED -Suppert-grants-R4-Million
* Tourism support and tourism association R100
Thousands

The expenditure is low as results of delays in the appointment
of service providers and the expenditure will rise in the 3
quarter considering the bursary applications that will be
processed during the 3™ quarter.

Other expenditure

-23%

Due to Covid-19 restrictions Programmes and Campaigns are
limited and it is expected that expenditure will rise during the 3
and 4% quarter.

Capital expenditure

-94%

The bigger portion of the capital budget of R90 Million is meant
for the construction of the new municipal building for office
space. The municipality has to comply in full with Section 46
{(3{(a)of the MFMA and Section 21A of the Municipal Systems
Act before incurring any spending on the item.
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2.8. OTHER SUPPORTING DOCUMENTATION

DC40 Dr Kenneth Kaunda - Supporting Table SC13¢c Budget Statement - expenditure
on repairs and maintenance by asset class - 2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Suppeorting Table SC13¢

Monthly Budget Statement - expanditure on repairs and maintenance by asset class - M08 December

Dascription

R thousands

2020/21

Audited
QOutcome

Original
Budget

Adjusted
Hudget

Monthly
actual

YearTD actual

Budget Year 2021/22

YoarTD
budget

YTD
variance

YTD
varianca
kil

Full Year
Forecast

Infrastructure
| - ‘Readsinfrastuctire
Roads
Storm waler Infrastuciure
Electrical Infrastructura
Caplial Spares
Water Supply Infrastryctura
Sanilation Infrastruciure
Fump Station
Caplial Spares
Solid Wasta Infrastructura
Lardfill Sites
Capltal Spares
Rail nfrastuciure
Rail Lines
Capflai Spares
Coastal Infrastructure

Capltal Spares

Community Assets
Community Faciliias
Halls
Sport and Recreaton Faciblies
Indeor Faciities
Quitdoor Faciliies
GCapital Spares
Herltage assats

Invastment proparties
Revenue Genarating
Improved Propaity
Unimproved Property
Men-revenue Generaling
Improved Property
Unimproved Properly
DOther assets
Operational Buildings
Muricipal Officas
FPay/Enquiry Poinis
Housing

Bi or Cultivated Assets

Bialegical or Gultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights

o, £,

Gomputer Equipment

Fumiture and Office Equipmant
Fumiture and Qffice Equipment

Machinary and Egquipment
Machinery and Equipment

Transport Assats
Tranaport Assets
Land

Land

Zoa's, Marine and Non-biologleal Animals
2oo's, Marine and Non-biclogical Animals

Informatior and Communication Infastricture

Repairs and maintenance expenditure by Assat Class/Sub-ci

1000

1000

476

478

40D,0%

1000
1000

1000
1000

=476
476

=478

—==100:0%
100,0%

1412

1000

1000

124

488

74,.5%

1000

1412
1412

1000
1000

1 000
1 000

124
124

488
488

74.5%
74.5%

1000
1000

-

300

300

812

638

(174}

-27.3%

1 300

102

102

812

638
51

(174)
51

57.3%

160,0%

1300
102

102
200

102
200

51
100

&1
100

100,0%

100.0%

102

200
550

200
550

100

190

100.0%
99,5%

550

550

£9,6%

Total Repairs and Maintenance Expenditure

2 5a1

4 152

4152

2028

1091

53,8%

4152
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DC40 Dr Kenneth Kaunda - Supporting Table SC13d Budget Statement - depreciation
by asset class - 2nd Quarter ended 31 December 2021

DC40 Dr Kenneth Kaunda - Supporting Table $C13d Monthly Budget Statement - depreciation by asset class - M06 December

2020/ Budget Year 2021122
Description Ref|  Audited Criginal Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budgat variznce | variance | Forecast
Rth d 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 3263 158 1581 - - 790 790 | 100,0% 1581
Roads Infrastructure - = = - = - - -
Capital Spares =
Sterm water Infrastruclure - - - H = - . -
Storm waler Conveyance g ek =7
Electrical Infrastructure - - - = =) = =) =
Water Supply Infrastructure - - = - = = = e
Dams and Weirs - - - - = = - =
Boreholes =
Sanitztion Infrastrecture - - - - = - = -
FPump Stafion -
Sclid Waste Infrastructure - - = = = = = -
Landfiil Sites =
Rail Infrastructure - - = - = - - -
Coastal Infrastructure 3263 1581 1581 - - 790 780 | 100,0% 1581
Sand Pumps 3263 1581 1581 = - 790 790 [ 10G,0% 1581
FPiers - - - = = = - Al
Information and Communication Infrastructure = - - - - - - =
Data Centras =
Community Assels 309 100 100 - - 50 50 100.0% 100
Community Facifiies 09 100 100 - - 50 50 [ 160,0% 100
Halls 309 100 100 - - 50 50| 100.0% 100
Sport and Recreation Facilities - - == - = = = -
Indoor Faciffies =
Heritage assets - - s L} = = = =
Monuments =
v nt pr [ - - - - - o = -
Revenue Generating - - = = = = - -
Non-ravenue Generating - - - - =) = - =
Other assets - 656 656 - - 328 328 | 1000% 656
Operaticnal Buildings - 656 656 - = 328 328 | 10090% 656
Municipal Officas = 656 656 - - 328 328 | 1000% 656
Capttal Spares - - - - = = = =
Housing - - = - - - - -
Biological or Cultivated Assets - - - - - - = =
Biolgical or Cultivated Assets =
Intangible Agsets 346 1005 1005 - - 503 503 | 100.0% 1005
Senvitudes -
Licences and Rights 46 1005 1005 - - 503 503 | 100,0% 1005
Compuer Sofware and Applications 6 1005 1005 - - 503 503 [ 100.0% 1005
Computer Equipment 7 300 &00 - - 400 400 [ 100,0% 300
Computer Equipment 787 300 800 = = 400 400 100.0% 800
Fumiture and Office Equisment 29 947 947 - - 474 74| 100.0% 047
Fumiture and Office Equipment 421 947 947 - - 474 474 100,0% 947
Machinery and Equipment an 3 3 - - 2 2| 100,0% 3
Machinary and Equipment 401 3 3 = - 2 2| 100,0% 3
Transport Assets 384 1567 1 567 - - 134 784 | 100,0% 1567
Transport Assets 384 1567 1567 - - 784 784 | 100,0% 1567
Land - 43 45 - - 23 23| 100,0% 45
Land - 45 45 - - 23 23| 100.0% 45
Zoo's, Marine and Non-hiofogical Animals - - - - - = H =
Zoc's, Marine and Non-biolegical Animals -
Total Depr 1 5911 8704 § 704 ~ - 3382 3352 | 100.0% §704
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2.9. CONTRACTED SERVICES

The Contracted Services has three categories namely, Outsource Services, Consultants
and Professional Services and Contractors.

s Qutsourced Services

Table 7
CurrMth | YTD

10002260000000000000  [OUTSOURCE SERVICES Budget Expend Movement Balance % Exp
10002260300000000000  |0S: BURIAL SERVICES 250000,00 148 100,00 10190000 | 59,24
10002260600000000000  10S: CATERING SERVICES 1650000001 19177750 726660,95 92333605 4404
10002260620000000000  105: CLEANING SERVICES 100 000,00 173520 88 735,20 1126420 ( 88,73
10002260630000000000  [05: CLEARING & GRASS CUTTING SERVICES 300000,00 270500,00 2950000 90,16
100G2260500000000000  [0S: DRIVERS LICENSE CARDS 50.000,00 50:400,00
10002262100000000000  105: HYGIENE SERVICES 130:000,00 130:400,00
1000226362000000000C  JOS: MEDICAL SERVICES [HEALTH SERY & SUP] 65 000,00 3104580 33950201 47,76
10002264500000000000  {0S: PERSONNEL & LABOUR 5800000001 56047147 321331207 258668758 | 5540
10002265720000000000  |0S: TRANSPORT SERVICES 400 000,00 400000,00
10002269900000000000  |SUB TOTAL : OUTSOURCE SERVICES 874500000 75398417 447835797 4266642,03| 51,21

The total budget for Outsource Services is R8.7 Million. The total spending for the first quarter was
estimated at to R4.3 Million and the actual spending amount to R4.4 Million which is more than the
projected spending by R100 Thousand. The spending is 51.21% of the budgeted outsource
services.

» Consultants and Professional Services

Table 8
Curr Mth YTD

10002270000000000000 CONSULTANTS AND PROFESSIONAL SERVICES Budget Expend Movement Balance % Exp
10002270300000000000 C&PS: B&A ACCOUNTANTS & AUDITORS 100:000,00 100 000,00 -
10002270310000000000 C&P5: B&A AIR POLLUTION 42000,00 - - 42 000,00 =
10002270320000000600 C&PS: B&A AUDIT COMMITTEE 1000000,00 93 304,00 616 650,00 33335000| 6166
10002270340000000600 C&PS: B&A BUSINESS & FIN MANAGEMENT 2130000,00 22 400,00 1759719,39 370280,61| 8261
10002270370000000C00 C&PS: B&A HUMAN RESOURCES 15000,00 - - 15 006,00 -
10002270380000000000 C&PS: B&A MEDICAL EXAMINATIONS 50000,00 - 50 000,00 -
10002270390000000000 C&PS: B&A OCCUPATIONAL HEALTH & SAFE 100 000,00 163,94 99 836,06 0,16
10002270400000000000 C&PS: B&A ORGANISATIONAL 20000,00 - 20 000,00 -
10002270420000000060 C&PS: B&A RESEARCH & ADVISORY 130000,00 - 130000,00 -
100022704800000000C0 C&PS: BRA ACTUARIES 20000,00 18 300,00 1700,00 | 91,50
100022724600000000C0 C&PS: [RP ENGINEERING CIVIL 20000,00 - - 20 000,00 -
10002272560000000000 C&PS: 18P LAND & QUANTITY SURVEYORS 2 814 000,00 451 724,50 1505812,50 1308 187,50 | 53,51
10002273330000000000 C&PS: LAB SERV WATER 500 000,00 - - 500 000,00 -
10002273340000000000 C&PS: LEGAL COST ADVICE & LiTIGATION 380000000 | 246910787 3342702,85 457297,15| 8796
10002279500000000000 SUB TOTAL : CONSULTANT AND PROF SERVICES 10741000,00 | 303653237 7243 348,68 349765132 | 67,43

The total budget for consuliant and professional services is R10.8 Million. The total spending for the
first quarter was estimated at to R5.4 Million and the actual spending amount to R7.2 Million which
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is higher than the projected spending by R1.8 Million. The spending is which is 67.43% of the total
budgeted Consultants and Professional services. The spending is high as resulis of: legal fees,
audit fees and accounting work performed on behalf of the Dr KKDM Economic Agency.

e Contractors

Table 9
CurrMth | YTD

10002280000000000000- - {CONTRACTORS -~~~ e { - -Budget--—{Expend - {Movement -{-Balance~ | %Exp-
10002280030000000000  {CONTR: ARTISTS & PERFORMERS 450000,00 1482000 8182000  368180,00| 1818
10002281210000000000  [CONTR: EMPLOYEE WELLNESS 10000,00 - - 1000000 -
10002281510000000000  ICONTR: FIRE PROTECTION 80000,00 - - 000000 -
10002283610000000000  {CONTR: MAINTENANCE OF EQUIPMENT 3152300,00 8400,00 93711625 221518375 2972
10002283620000000000  {CONTR: MAINTENANCE OF UNSPECIFIED ASSETS 1300000,00 - - 130000000 | -
10002285400000000000  [CONTR: SAFEGUARD & SECURITY 340000000 35348000 3254980,00 14502000( 9573
10002289900000000000  |SUB TOTAL ; CONTRACTORS 839230000 37670000 427391625| 4118383,75( 5092

The total budget for Contractors is R8.4 Million. The total spending for the first quarter was
estimated at to R4.2 Million and the actual spending amount to R4.2 Million which is more than the
projected spending by R77 Thousand.

The spending is 50.9% of the budgeted contractors. The spending is high as a result of additional
security guards that were appointed to enhance security measures.

2.10 PROPOSED BUDGET ADJUSTMENT FOR 2020/21 FINANCIAL YEAR

MUNICIPAL MANAGER’S OFFICE

» Llegal Fees : R1 Million

= Security Services : R 2.8 Million
INTERNAL AUDIT

= Audit Committee - R500 000.00

BUDGET AND TREASURY OFFICE

= Fuel : R550 000.00
LED & PLANNING

= EPWP - Stipends : R3.5 Million
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2.11. PERFORMANCE HIGHLIGHTS: 15t and 2™ QUARTERLY PERFORMANCE
REPORT

The 1st and 2nd Quarterly Performance Reports are a reflection on the non-financial
performance reporting.

It is an assessment of the organisational performance of the targets and Key performance
Indicators (KPls) against the Service Delivery Budget and Implementation Plan (SDBIP).

KEY PERFORMANCE AREAS

« KPA 1: Basic Service Delivery and Infrastructure Development

e KPA 2: Municipal Transformation and Organizational Development
» KPA 3: District Economic Development

e KPA 4: Municipal Financial Viability and Management

o KPA 5: Good Governance & Public Participation

o KPA 6: Spatial Rationale
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QUALITY CERTIFICATE

[ Mogapane Abel Metswamere, the Municipal Manager of

Dr Kenneth Kaunda District Municipality (DC40),
hereby certiify that-
e 2021/2022 Mid-Year Budget and Performance Assessment

For the months of 01 July 2021 to 31 December 2021 has been prepared in
accordance with Section 72 of the Municipality Finance Management Act 56 of 2003
and regulations made under that Act.

= 2lorloozz

-------------------------------------------------------

M.A METSWAMERE DATE
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