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1. INTRODUCTION

The 2022/2023 Revised Service Delivery and Budget Implementation Plan (SDBIP) and Circular 88
National COGTA Compliance KPIs and Targets entrusts Dr. Kenneth Kaunda District Municipality to
ensure that the district delivers on objectives and targets which are aligned with the Integrated
Development Plan (IDP) and budget (both capital and operational).

The SDBIP is essentially the management and implementation tool which sets in-year information,

such as quarterly service delivery and monthly budget targets, and links each service delivery output
to the budget of the municipality, thus providing credible management information and a detailed plan
for how the municipality will provide such services and the inputs and financial resources to be used.
The SDBIP indicates the responsibilities and outputs for each of the senior managers in the top

management team, the inputs to be used, and the time deadlines for each output.

The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of
the municipal manager and for the municipal manager to monitor the performance of all managers in
the municipality within the financial year. The SDBIP also serves as a contract between the
administration, council and community, expressing the goals and objectives set by the council as
quantifiable outcomes that can be implemented by the administration over the next twelve months.
The figure below provides the basis for measuring performance in service delivery against end of-

year targets and implementing the budget.

Council Administration

IDP
SDBIP Service delivery Employee Contracts and

Budget targets Annual Performance

Agreements for the

Monthly Reports
y P Performance indicators Municipal Manager &

Midyear i__ - RevaRa &l Experire Municipal Senior Manager
Performance by vote

Assessment

Annual Report
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2. COMPONENTS OF SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
1. Monthly projections of revenue to be collected for each source

2. Monthly projections of expenditure (operating and capital) and revenue for each vote

3. Quarterly projections of service delivery targets and performance indicators for each vote
4. Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years

2.1. Reporting on SDBIP
This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and

monitoring operations of the Municipal administration. Various reporting requirements are outlined in
the MFMA. Both the Executive Mayor and the Accounting Officer have clear roles to play in preparing
and presenting these reports. The SDBIP provides an excellent basis for generating the reports for
which MFMA requires. The reports then allow the Dr. Kenneth Kaunda District Council to monitor the

implementation of service delivery programs and initiatives across the District.

2.1.1. Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the
budget should occur on a monthly basis. This reporting must be conducted by the accounting officer
of a municipality no later than 10 working days, after the end of each month. Reporting must include

the following:

[.  Actual revenue, per source;
. Actual borrowings;
[ll.  Actual expenditure, per vote;
IV.  Actual capital expenditure, per vote;

V.  The amount of any allocations received

If necessary, explanation of the following must be included in the monthly reports: (a) any material
variances from the municipality’s projected revenue by source, and from the municipality’s
expenditure projections per vote (b) any material variances from the service delivery and budget
implementation plan and; (c) any remedial or corrective steps taken or to be taken to ensure that the

projected revenue and expenditure remain within the municipalities approved budget.
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2.1.2. Quarterly Reporting

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation
of the budget and the financial state of affairs of the municipality within 30 days of the end of each
quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor’s

quarterly report.

2.1.3. Mid-year Reporting
Section 72 (1) (a) of the MFMA outlines the requirements for mid-year budget and performance
assessment reporting. The accounting officer is required by the 25th January of each year to assess the

performance of the municipality during the first half of the year taking into account:

(i) The monthly statements referred to in section 71 of the first half of the year
(i) the municipalities service delivery performance during the first half of the financial year, and
the service delivery targets and performance indicators set in the service delivery and budget
implementation plan;
(iii) The past year's annual report, and progress on resolving problems identified in the annual
report; and
(iv) The performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities.
Based on the outcomes of the mid-year budget and performance assessment report, an adjustments
budget may be tabled if actual revenue or expenditure amounts are materially different from the

projections contained in the budget or the SDBIP.

2.1.4. Annual Performance Reporting
In terms of Municipal Systems Act No. 32 of 2000, Section 46 requires municipality to prepare for each

financial year a performance report reflecting:

(a) The performance of the municipality and of each external service provider during that financial
year

(b) A comparison of the performances referred to in paragraph (a) with the targets set for and
performances in previous financial year; and

(c) Measures taken to improve performance

The annual performance report must form part of the municipality’s annual report in terms of Chapter

12 of the Municipal Financial Management Act.
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3. MUNICIPAL LEADERSHIP AND MANAGEMENT STRUCTURE

a. Political Leadership
The following is the political leadership of the Dr Kenneth Kaunda DM:

PORTFOLIO LEADER
Executive Mayor Cllr N.J Num
Speaker Cllr. X.C Nxozana
Single Whip Cllr. S.J Lesie
MMC Corporate Services & ICT Department ClIr.L.G Molapisi
MMC Community Services Department Cllr. M.\W Makgate
MMC Technical Services ClIr. Z.E Mphafudi
MMC Budget and Treasury Office ClIr. R.O Thabanchu
MMC Local Economic Development and Tourism Cllr. T.R Mampe
MMC Special Programs Cllr. D.M Matsapola

b. Administrative Leadership
The following top management (senior management) positions are on the basis of fixed term

performance based contracts and presently the status is as indicated:

POSITION NAME

Municipal Manager M.J Ratlhogo
Senior Manager: Corporate Support Services & ICT S.C Abrams
Chief Financial Officer L.P Steenkamp
Senior Manager: Community Services M.A Metswamere
Senior Manager: LED and Planning T.M Rampedi
Chief Audit Executive S.G Mtemekwana

The following managers report administratively to the municipal manager:

POSITION NAME

Chief of Staff (Acting) X. Mndaweni
Manager: Office of the Speaker F.Canga

Manager: Single Whip M. Matsose

Manager: MPAC BJ. Roberts-Tebejane
Manager: Strategic and Integrated Development Planning T. Mokatsane
Manager: Performance Management Systems O. Baloyi

Chief Risk Officer L. Motepe

Manager: Municipal Information Security Standards (Acting) L. Motepe

Manager: Communications X. Mndaweni

5

e_E_e==—- - -—-— e == e s s s s s s e e e

2022/2023 REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN- DR.
KENNETH KAUNDA DISTRICT MUNICIPALITY



4. POWERS AND FUNCTIONS ASSIGNED

a. Municipal Mandate and Strategic Focus
The mandate of the municipality, as contained in section 152 of the Constitution also serves as the

municipal strategic focus areas,
e To provide democratic and accountable government for local communities;
e To ensure the provision of services to communities in a sustainable manner;
e To promote social and economic development;
e To promote a safe and healthy environment;
e To encourage the involvement of communities and community organizations in the matters of

local government.

These policy statements guide the formulation and implementation of the integrated development plan

and therefore every decision and action of the municipality.

b. Allocation of Powers and Functions
e Fire Fighting

e Regional Tourism

e Municipal Airport

e Municipal Planning

e  Municipal Health Services

e  Municipal Public Transport

e Cemeteries, Funeral Parlours and Crematoria
o Markets

e  Municipal Abattoirs

e Disaster Management

c. Strategic Goals and Objectives
e To promote physical infrastructure development and services

e To promote socio-economic development
e To provide environmental health services
e To ensure disaster risk management

e To promote integrated transport services
e To promote community safety

e To ensure internal municipal excellence

6
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6. KEY PERFORMANCE AREAS

e KPA 1: Basic Service Delivery and Infrastructure Development
o KPA 2: Municipal Transformation and Institutional Development
e KPA 3: Local Economic Development

e KPA 4: Municipal Financial Viability and Management

e« KPA 5: Good Governance & Public Participation

e KPA 6: Spatial Rationale
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address:

Old Mutual Building
Patmore Road, Orkney
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DR.KENNETH
KAUNDA

DISTRICT MUNICIPALITY
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EXPLORING PROSPERITY

tel & fax:
Tel: (018) 473 8000
Fax: (018) 473 2938

e-mail & website:
admin@kaundadistrict.gov.za
www.kaundadistrict.gov.za




